PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
October 6, 2026
2:30 PM

o APPROVAL OF MINUTES August 4, 2026 and September 8, 2026
o FINANCIAL

o YTD Report
o OLD BUSINESS

o Radio Project

o CAD

o EMS

o Emergency Management

o Threat Assessment Team

o Fire

o Personnel

o RESOLUTIONS - NONE
o PROCLAMATIONS -NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING

August 4, 2026

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, August 4, 2026 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Tracy Monell Chair of the Legislature
Jake Brown Legislator

David Cantella Legislator

Ron Ciotoli Legislator

Brian Cain Director, Probatio
Sheriff Gary Howard Sheriff's Office
William Ellis Deputy Dire

Bob Williams

Guest:

Jackson Bailey

Cathy Haskell

Laura Schurter

Paul Stagg

Approval of July 7, 2028

Legislator Brows fLegislator Ciotoli to approve the July 7, 2026

3ot to the Probation budget is an increase of $9,505.26.

OLD BUSINESS:

o Training: A Prolation Supervisor attended a one day Threat Assessment Management
training with a member of Emergency Management in July. Multiple Probation Officers
attended the Probation Officer Association’s Summer Conference in Syracuse in July.
Two newly hired Probation Officers will go to Jefferson County to begin there
fundamentals training.

e Supervisors have been concentrating on quality assurance, the new Deputy Director
has been tasked with this when he arrives.

o With the New Deputy Director comes reassignment of duties.



Public Safety Commilttee Meeting August 4, 2026

Juvenile Delinquency Services: There were two tickets for July. Up to 21 year to date.
One Youth currently in juvenile sex offender treatment.

Electronic Monitoring: Continues to fluctuate 6-10 people on it at a time.

Community Service: WWP — Numbers continue to be low.

Pre Trial Release: 13 currently.

Investigations: As of today there are 45 cases.
Supervision: 190 currently.

Violations: 20 have violated in various courts.

NEW BUSINESS:
¢ In process of new vehicle purchase. Request to add additi
Committee agreed.

L vahicle to fleet from 3 — 4.

PERSONNEL:

» Filled one of the two vacant Probation OffigéfPositions, Started last Mogday, duly 27

2026. This coming Monday, August 10, 2026thia. DeputiaDi i t "« Vacant
Office Specialist | position and One Vacant Progation ffice iti -

RESOLUTIONS:
o Resolution to Approve the Renewgl ohProbation's Contaet with Talitrix
e Authorize Budget Transfer for PurchiaSe .ol ehicle Using Ne# York State Division of
Criminal Justice Services PreTrial S8k araht.Funds

**Committee agreedd@imove these resglgions forwarg
OFFICE of EMERGEN m EMENT - WHljam Ellis:

FINANCIAL.:

ame; increase of $5,000 based on updating the pay scale
Psts for portable AED for the Sheriff Office cars.

CAD: No changes’
EMS: Coordinafor continues to meet regularly. EMT Class is set to begin on August 17
and run through December 17. Have received some calls for people to sign up (8-10
people).

¢ Emergency Management: Working with NYS DHSES to review and update plans,
including the CEMP and COOP.



Public Safety Commiitee Meeting August 4, 2026

NEW BUSINESS:
¢ None.

PERSONNEL:
¢ None.

RESOLUTIONS:
Contract with Controls Service & Engineering Co., Inc for HV.

SHERIFF — Sheriff Gary Howard:

FINANCIAL:

e 2026 Budget on Track. Revenues are $242,976.

Expenditures are at $7,272,568.24 which is 54% o
$69,169.49 which is 46% of the Djtiget.

e 2027 Budget due: Increases due tqx

ch is 51% of the budget.
udget. Inmate Boarders are

and Jail Medical.

curity, Jail foo

OLD BUSINESS:

TCLEA — No issues
e TCCA —~ No issueg
¢ Jail Camera rggig
¢ Vesta Systefm N
¢ HVAC overhe
. g

ad ds

* Four Vacant Corrections Officer Position.

= One Corrections Officers on Light Duty.

» No Corrections Officers on Workers Comp or on Military Deployment.
o Road Patrol -

« Seven Open Deputy Positions.

= No Deputies on Light Duty.
o E911 - No Vacant E911 Dispatcher Positions.

-3



Public Safety Committee Meeting August 4, 2026

o Records — All positions are filled.
o Administration — All positions are filled.

RESOLUTIONS:
» Authorize Execution of Agreement with Spencer Van Etten School District for School

Security
Authorize Appointment of Captain — Operations Officer
Authorize Agreement with AXON Enterprise Inc. for Tasers
Approve 2027 STOP DWI Plan

Resolution Recognizing Trevor Yaeger's 22 Years of

County

**Commiftee agreed to move these resolutions fi

PROBATION — Brian Cain:

CORONER - Bob Williams:

FINANCIAL.:
e 2027 Budget due:
o Increase: $3,560 software an o&l &sellular se

ADJOURNED:

Meeting was adjourngtita

Respectfully Submitted,

ounty Sheriff's Office



PUBLIC SAFETY MEETING
September 8, 2026

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56 Main St.
on Tuesday, September 8, 2026 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Tracy Moneli Chair of the Legislature
David Cantella Legislator

Brian Cain Director, Probation
Kurt Zumbach Deputy Director, Probation
Will Ellis Deputy Director, Emer
Rich Hallett Undersheriff, Sheriff’
Bob Williams Assistant Fire Co
Guest:

Jackson Bailey County Administrator
JoEllen Rose Legislature

Cathy Haskell LegisRati

Absent:

Corinne Cornelius Director, EN
Ron Ciotoli Legislator
Jake Brown Legislator
Sheriff Gary Howard heriff's Office

APPROVAL OF MINUTE®
Approval of August 4, 2026 minuth:
Minutes from August.d 2026 Were" prougd @ugto no quorum. They will need to be approved next

NEW BUSINESS:
¢  Kurt Zumbach {epdly Probation Director, was introduced to the committee.
* We are looking dffeconfiguring the office space.
» Two new Probation Officers continue to complete their training requirements.
e Looking for a new vendor for lab services as the current vendor does not meet NYS
requirements.
Submitted STSJP plan to the State.

¢ Joe Popcun and Matt Charton, from DCJS, visited Probation to discuss challenges our
Probation Officers experience.



Public Safety Committee Meeting September 8, 2026

» Director Cain met with Liz Meyers, DSS Commissioner, to see about funding another position

through the STSJP and RTA grants.

Juveniles — 1 appearance ticket in August.

1 JD ticket for the month of August.

Electronic Monitoring — 9 individuals are currently being monitored.

Community Service - Weekend Work Program (WWP), crews number continue to decline, but

hopefully we will get more sentencing orders in the future.

e Pre-Trial Release — 16 people are being supervised; Court Ordered
Supervision 189 cases; Violation of Probation 19

yestigations are 43;

PERSONNEL:
¢ One Office Specialist | position is vacant as well as one Prdlrati

RESOLUTIONS:
¢ Authorize Transfer of Funds fro!
Services Grant Award to Various Accounts
A resolution was presented requesting authqgizagion

FINANCIAL:
s Budget is on track.

Radio Project:
. Mlcrowaves contin

PERSONNEL.:
¢ Director Cornelius is out on maternity leave until October.



Public Safety Committee Meeting September 8, 2026

RESOLUTIONS:
¢ Contract with AFT Mechanical, LL.C for Electrical Services — Prospect Tower

A resolution was presented requesting authorization to contract with AFT Mechanical, LLC for
electrical services for the Prospect Hill Road tower.

¢ Acceptance of the Application for Joshua May to the Tioga County Haz-Mat Team

A resolution was presented requesting authorization to add Joshua May as a member of the Tioga
County Haz-Mat team.

**Resolutions need lo be discussed at work session.

SHERIFF - Rich Hallett:

FINANCIAL:
¢ Revenues are at $250.632.51 which is 53% of thx

replaced next year. We will need to look at upgradmg '- C D cars. A car needs to be provided

for the SRO in Spencer.

PERSONNEL:
¢ Update on Vacancies:
o Civil:

/ il E911 Emgrgency Dispatcher positions are filled.

o Records:
= All pogitions are filled.

Administration:
= All positions are filled.

o]

NEW BUSINESS:
» Buildings and Grounds have been working on installing the new boiler in the wash bay.



Public Safety Committee Meeting September 8, 2026

» There is a significant issue with dogs and cats in our county. There is no place to take the
dogs or cats when we respond to a call and there are numerous dogs and cats that need
to be placed. We are looking at contracting for kennels for the year. Director Cain said he
had a problem as well with someone going to Jail and they had numerous dogs that
needed to be placed somewhere. Future discussions will need to take place as this is
becoming very problematic.

RESOLUTIONS:
e Authorize the Submission of Law Enforcement Technology {LETs&h) Grant
A resolution was presented requesting authorization to submitdfe appltcation for the LETech
grant.

o Extend Contract CBH Medical for Jail Medical and l@h* vices
A resolution was presented requesting authorizatigfidext@yd the cagttact with CBH for an
additional year.

A resolution was presented requesting
Operations Grant for $244,860

¢ Authorize 2026-2027 Contracts with SADD School AsEpciates
A resolution was presented requesting alitorization to conthgehwith SADD School Associates.

"Resolutions need to be discussed at W

CORONER — Bob Williams:

¢ There have been a£pup: youth cases laje
There also was aigase in WRICH they overdos
There was a g i
Legislator FletcherqsRe . 4. coroners wefg #oing with their reporting. County
Administrator Bailey 3gidithérewasisome impedvement.

Y.
d on Benadryl.

Diane Rockwell
Secretary to the SheHf
9/8/26
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TCOES MONTHLY ACTIVITY REPORT FOR SEPTEMBER 2026 RelSt\Ia: P10k

Financial:
Budget: within expected limits.

Old Business:

Radio Project:
Microwave equipment continues to be installed at all sites and they
have begun to activate some core sites for testing of the microwave
system and new talk groups. This is not the big foliage testing yet

Power upgrade at Candor is coming closer to completion, they look
to make the switch to the new power in the next week or so

CAD Project:
No new changes to report.

EMS:
Squad captains continue to meet regularly.

EMS Coordinator to take required CIC course in November to begin
the process of obtaining the certification

Emergency Management:
We are working with NYS DHSES to review and update County plans

Will Ellis will be attending the state grants workshop in October

Threat Assessment Team:
No new updates for the TAM team.

Fire:
Fire Departments continue to be busy. Nothing new to report.

Personnel:
Corinne remains out on maternity leave until October.

Resolutions:
None



