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The following topics were
noted by most Committees
of the Advisory Council:

These common topics
have an impact on all
aspects of recovery;

committees recommended
actions based on the
following decision critera:

EXECUTIVE SUMMARY

PURPOSE: to create an action plan to position Tioga County for success in the future economy

Agriculture
Decision Criteria

« Actions must address or contribute to a
secure community food system.

Hospitality and Retail
Businesses Decision Criteria

« Attract an increase in customers and
visitors to hospitality and retail
businesses throughout the County.

« Enhance customer experience.

« Benefit all hospitality and retail
businesses.

..............................................................................................................................................................................................

Schools
Decision Criteria

« 2020-2021 seniors will matriculate
through graduation.

« Meet vocational needs through more in-
house programs.

« Maintain open schools; maintain school
work force.

Private Business
Decision Criteria

Increase private business resiliency to
withstand pandemic closures without
impacts.

Ensure our businesses survive and
thrive.

Human Services
Decision Criteria

Protect the health and safety of Tioga
County residents by maintaining spread

of the COVID-19 daily infection rate to 1%

or less.

Identify new and underserved mental
health services consumers.

Connect job seekers with long-term,
meaningful employment.

Outreach and communicate to ensure

county residents have access to services :

in order to maintain family and
community economic security during
pandemic.

Build our non-profit organization’s
capacity to serve as many of those in
need as possible.

Technology
Decision Criteria

Provide 100% of addresses in Tioga
County with robust, high-speed
broadband and internet coverage.

Nonprofit Organizations
Decision Criteria

Assist NPO'’s to becoming pandemic
proof.

Transform our NPQO'’s to “business”
models that operate sustainably.

Workforce Development
Decision Criteria

Connect job seekers with meaningful
long-term, local employment.

Actions should be consistent with the
career pipeline strategy outlined in the
Tioga County Workforce Strategy.
Help youth obtain long-term career
opportunities versus short-term
employment.

Create an environment that allows
businesses to be more resilient.

Real Estate Trends
Decision Criteria

Improve appeal of both residential and
industrial/commercial properties so we
have inventory that is ready to move.
Keep small businesses open.

Work to make landlords solvent.
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MARCH 2020

IMMEDIATE RESPONSE

TEAM Tioga compiled a database

of businesses within Tioga
County by economic sector. A
needs assessment survey was

600 local businesses. TEAM
Tioga comprehensively and

business that requested

the federal Small Business
Administration loan programs.

April 2020

TIOGA COUNTY
ECONOMIC
RECOVERY ADVISORY
COUNCIL

The Tioga County Economic
Recovery Advisory Council was
formed in April of 2020 to share
information regarding the impact
of the COVID-19 crisis and
pandemic on communities and
businesses countywide.

distributed via email to more than

personally followed up with each

assistance. Tioga County created
the COVID-19 Emergency Relief
fund, offering small businesses
financial loan assistance to those
who did not, or could not, access

Process Timeline 2020

MAY 2020
WORK GROUPS

The Tioga County Economic
Recovery Advisory Council
established Work Groups to
address the needs of various
economic and community
sectors. This phase was called

Response, which occurred during

the first two to three months of

the economic shutdown, between
mid-March and mid-July of 2020.
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' was as follows:

The structure of the Work Groups

Private Sector
« Business,
« Agriculture
o Employment
o Real Estate

Public Sector
« Schools
« Social Services

« Nonprofit Organizations

JULY 2020

REVISED COMMITTEE
STRUCTURE

RESPONSE actions were
documented, the effort then
transformed into creating the
Tioga County Strategic Economic
Recovery Plan. The purpose,
outline, and process were
established for the plan, and a
new committee structure was
formed. Strategic actions
including RECOVERY (up to six
months) and REDEVELOPMENT
(up to one year) were included.

AUGUST 2020
ACTION PLAN

This Committee work took place

in August and September of 2020.

The results of this process are
by the Committee structure,
sectors.

Decision criteria on which to

impacts and strategic actions
were established for each
economic sector.

OCTOBER 2020
IMPLEMENTATION

The Strategic Planning Committee
and Work Group participants will
work together to complete the
strategic actions listed in this Plan
within the next six months to one
year. The goal upon completion of
these actions is for our businesses
and community services to be
better able to sustain operations
and be more resilient during
economic disruptions that may
occur in the future.

detailed in this report, organized

evaluate strategic actions were
determined; short and long term

corresponding with the economic

A
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g'ﬁ:ﬁ?&gﬁ;ﬂis"i%?( Sl AGRICULTURE EMPLOYMENT
The RESPONSE phase of the COVID-

19 Strategic Economic Recovery
Plan is defined as "the assessment Current Situation Current Situation Current Situation
of the conditions and actions taken
in the first two to three months of
the pandemic health crisis in an
effort to remedy or reduce the
immediate impacts." This section
outlines the response activities
conducted by TEAM Tioga, as well
as the Work Groups derived from
Tioga County’'s Economic Advisory
Council.

BUSINESS SUB WORK GROUP:
TOURISM & RETAIL BUSINESSES Actions Accomplished Actions Accomplished

Current Situation
Actions Accomplished

Actions Accomplished
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NONPROFIT ORGANIZATIONS SCHOOLS SOCIAL SERVICES REAL ESTATE

Current Situation Current Situation Current Situation Current Situation

Actions Accomplished
Actions Accomplished

Actions Accomplished

Actions Accomplished
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The Tioga County Economic Recovery Advisory Council created a new committee structure
to correlate with the topics of the strategic plan. These committees are as follows «c-cceeeeceecncaaenes.

New Committee Structure T T T TTTTTTTTTTTPPTPPIPPRRL :

Workforce

Human Real Estate
Services Trends

e ; PURPOSE

:----} Create an action plan to position Tioga County for success in the future economy.

PROCESS

o ossssesssssines » The Tioga County Economic Recovery Advisory Council established two
Businesses timeframes for this plan to cover; the short-term would be up to six months
and called RECOVERY and the long term would be six months to one year and
be called REDEVELOPMENT. The Committees then established decision
criteria on which to evaluate strategic actions, and developed RECOVERY and
REDEVELOPMENT impacts and strategic actions.

Schools Technology

Agriculture Businesses

Development

Nonprofit
Organizations

The results of this process are detailed in the following pages, organized by
the Committee structure, corresponding with the economic sector.



Decision Criteria:
AG RI CU LTU RE > Actions must address or contribute to a secure community food system.
m RECOVERY Impacts RECOVERY Strategic Actions

m REDEVELOPMENT Impacts REDEVELOPMENT Strategic Actions



Decision Criteria:

PRIVATE BUSINESSES B> i cioses witout mpacte.

e Ensure our businesses survive and thrive.

B RECOVERY Impacts RECOVERY Strategic Actions

IR REDEVELOPMENT Impacts REDEVELOPMENT Strategic Actions



¢ Assist NPQO’s to becoming pandemic proof.

ORGANIZATIONS » Transform our NPO’s to “business” models that operate sustainably.
L RECOVERY Impacts RECOVERY Strategic Actions

NON PROF'T Decision Criteria:
=

B> REDEVELOPMENT Impacts REDEVELOPMENT Strategic Actions



Decision Criteria:

HOSPITALITY AND I o Attract an increase in customers and visitors to hospitality and retail

businesses throughout the County

RETAI L BUSI N ESS ES e Enhance customer experience

¢ Benefit all hospitality and retail businesses

BCL IS RECOVERY Impacts RECOVERY Strategic Actions

B> REDEVELOPMENT Impacts REDEVELOPMENT Strategic Actions



Decision Criteria:
e Protect the health and safety of Tioga County residents by maintaining spread
of the COVID-19 daily infection rate to 1% or less.
* |dentify new and underserved mental health services consumers.

H U MAN SERVI C ES > Connect job seekers with long-term, meaningful employment.

e Qutreach and communicate to ensure county residents have access to
services in order to maintain family and community economic security during
pandemic.

Build our non-profit organization’s capacity to serve as many of those in need
as possible.

BCL IS RECOVERY Impacts RECOVERY Strategic Actions

m REDEVELOPMENT Impacts REDEVELOPMENT Strategic Actions



Decision Criteria:
e Improve appeal of both residential and industrial/commercial

REAL ESTATE TREN DS > properties so we have inventory that is ready to move.

* Keep small businesses open.
e Work to make landlords solvent.

BRI RECOVERY Impacts RECOVERY Strategic Actions

IR REDEVELOPMENT Impacts REDEVELOPMENT Strategic Actions



Decision Criteria:

SC H 00 LS > e 2020-2021 seniors will matriculate through graduation.
¢ Meet vocational needs through more in-house programs.

e Maintain open schools; maintain school work force.
LS RECOVERY Impacts RECOVERY Strategic Actions

B> REDEVELOPMENT Impacts REDEVELOPMENT Strategic Actions



Decision Criteria:
TECH N O LO GY > Pfg\;'iscllzr; O(r)l%e:;: addresses in Tioga County with robust, high-speed

broadband and internet coverage.

m RECOVERY Impacts RECOVERY Strategic Actions

RS> REDEVELOPMENT Impacts REDEVELOPMENT Strategic Actions



Decision Criteria:

WO R KFO RC E o Connect job seekers with meaningful long-term, local employment.
> » Actions should be consistent with the career pipeline strategy outlined in the
Tioga County Workforce Strategy.

D EVE LO P M ENT » Help youth obtain long-term career opportunities versus short-term employment.
» Create an environment that allows businesses to be more resilient.
BCL IS RECOVERV Impacts

RECOVERY Strategic Actions

m REDEVELOPMENT Impacts REDEVELOPMENT Strategic Actions



The Tioga County Strategic Planning Committee and Work Group
participants will work together to complete the strategic actions listed
in this Plan within the next six months to one year. It is the goal to
position our businesses, communities, and services to sustain
operations and be more resilient during any future economic

IMPLEMENTATION deruptions

TEAM Tioga will facilitate implementation of these strategic actions in
partnership with the respective Committee or Work Group members. An
Implementation Chart will be created to keep track and record progress
on the identified strategic actions. Committee and Work Group
members will update the Tioga Economic Recovery Advisory Council on
accomplishments at regular meetings to be held every other month.

COMMON [ E—
THEMES "

CHILDCARE

SO, BROADBRAND / INTERNET CONNECTION
were mentioned . ]
in most
Committees

including: MARKETING / PROMOTION

WORKFORCE RETENTION
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