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ADMINISTRATIVE SERVICES COMMITTEE – BOARD OF ELECTIONS
Tuesday, September 8, 2026
10:30 a.m.
MINUTES
ATTENDANCE
Legislators Andrew Aronstam, Ron Ciotoli, and Bill Standinger.
Commissioners James Wahls and Kelly Johnson.
Absent: Legislator Jake Brown. Guests: County Administrator Jackson Bailey, Legislative Chair Tracy Monell, Legislative Clerk Cathy Haskell, Legislator Jo Ellen Rose. 
APPROVAL OF MINUTES
Motion by Legislator Ciotoli. Second by Legislator Standinger. All in favor. Carried.
FINANCIAL
The YTD Budget Report was presented. Commissioner Wahls stated we were tracking fine. 
Commissioner Wahls explained that line items to amend 2026 budget by grant resolutions would be explained. The Legislators had no questions or concerns.

OLD BUSINESS
See August minutes.
Updates: All data files for the 2026 Primary have been uploaded to the state’s Dr John L Flateau Voting & Elections Database of New York (VEDA).

Commissioners have secured a new poll site to replace the closed Apalachin United Methodist Church. The new polling location will be the South Apalachin Baptist Church. Commissioners have completed the ADA survey and poll site agreement has been approved by the county attorney. Commissioner Wahls explained that press releases as well as mailings would be going out. Legislator Ciotoli inquired if we would also be putting a notice on the former site and we responded we had to by law.
NEW BUSINESS
Deadline for ballot certification is September 10. We are on track to have it certified ahead of that date.
Military, Special Federal and UOCAVA ballots are set to be mailed out ahead of deadline of September 18, with regular mail ballots to go out the following week. 
Dates are set for pre-election activities such as logic and accuracy testing of tabulation machines, review of affidavit ballots, and recanvass. Letters were mailed to the candidates with dates and times of these events.

PERSONNEL
We are now up to 169 people signed up for summer election inspector training and will fall slightly short of the goal of 185. Nine out of the ten classes have been completed, with the last one being Sept 23.
The seasonal PT clerks started August 17 and that is already proving to be helpful.
Deputy Commissioner Amy Sheridan began August 24 and is a perfect fit for our office as she came with election knowledge having worked at another county’s Board of Elections.
Commissioners attended the NYS Election Security Workshop all day in Oriskany, NY on August 12 and CIO Brandon Clark went with us. Commissioner Johnson stated it was very helpful to have him attend with us as he detailed some procedures in place with other departments that we were unaware of that will be beneficial in the event of an emergency.
The commissioners attended the NYS Election Commissioners’ Conference in Syracuse August 24 – August 27 and Commissioner Johnson stated that many issues were discussed, including a new procedure for processing incomplete registrations.

RESOLUTIONS / PROCLAMATIONS 
Two resolutions were presented to authorize grants and amend the 2026 budget. One is for the 2026 Election Grant and the other is for the 2026 Mail Ballot Grant.

Meeting adjourned.
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