TIOGA COUNTY COMMUNITY SERVICES BOARD
MH Subcommittee Meeting
Pending Approval
November 3™, 2026
10:30am
Via: Hybrid

Mental Hygiene Staff Attendance:
Sarah Begeal, Director of Community Services Danielle Fabregas, Clinical Program Director
Sue Graves, Secretary to the Director

MH Members Present Absent Guests

Angel Deyo-Cruz Tina Lounsbury Colleen Arnold
Sarah DiNunzio Nadia Constant Kari Nichols
Katie Wait Carolyn Galatzan

Kristine Maslin
Porshea Moore
Pat Gillule

Meeting called to order at 10:34am

Topic: Review of the October 2026 Minutes
e Motion to approve Kristine Malsin, seconded Porshea Moore, approved as written

Status: Informational — Complete
Topic: Director’s Report — Sarah Begeal

e Federal Update House Democrat ENC Medicaid

o Updates & impacts on local counties discussed
There is CMS scrutiny over the New York program
Could be looking at financial pressure with Tioga County programs
Could reduce services available and access to care for individuals
County fiscal impact
Could see an uptick in Emergency & Crisis services
Could affect continuity of care
Estimated § 7.7 billion annual reduction in funding for New York State
Unclear what this will look like for Tioga County
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o Brenda Fazio, PT Account Clerk Typist starting 11/30/26
o Becky Mosier, Accounting Associate 11 starting 11/30/26
¢ AOT Coordinator
o Position offered and individual is in the background check process
o Currently have 6-7 individuals on the AOT- significant increase from previous
years
o Hospital screening everyone to see if an AOT is needed



o ACT Team is currently at capacity

Status: Informational — Complete

Topic:

Status:

Topic:

Clinical Program Director Report — Danielle Fabregas

Census is 570 for Mental Health
198 are ages 17 and under

Informational — Complete

Agency Reports

A New Hope Center — Sarah DiNunzio

Workforce — struggling to hire
Had people connected to Access-VR for support
Affordable Housing
o Catholic Charities received rapid rehousing funding
o Pays 6 months of rent but with numerous limitations
o Must be an apartment with a signed lease
o Very strict guidelines
o Sounds very similar to a HUD program
Shelter is currently full
o A number have moved to the transitional housing in Waverly
SAFE Funding (flex money)
o Used for safety assistance
o Funds are being used up quickly
Prevention
Safe Harbor advocates in full swing at schools (Spencer Van Etten, Candor &
Newark Valley)
Housing continues to be a major issue with why people don’t leave their abusers
Financial & economic issues continue

RSS — Kristine Maslin & Colleen Arnold

[ ]

No Facebook responses for hiring — using Indeed
The Community Residence is full as well as the Apartment Program
Supported Housing has 2 openings with all Long Stay beds open
o Location of apartments are important — walking distance to the office
Medicaid Transportation issues
Must have a standing order to use the Medicaid cabs

Public Health — Katie Wait

Building Capacity for Rural Suicide Prevention Grant
o General messaging — billboards going up
o Trying to engage older men
o Focusing on increasing prevention services



o Safety Kits —~ reaching out to Lock-N-Load, Tioga County Sportsmen’s Club,
Sheriff’s office
» Kits contain medication lock boxes, Credible Minds cards, and brochures
with suicide prevention resources for the home

Certified Recovery Peer Specialist — Porshea Moore
e Dealing with a lot of grief

o Uptick in suicides in recent history — 4 attempts and 1 completion
o Currently have a grief group in the clinic and another in the community
o Resources being provided
* Housing
o Have schizophrenic individual struggling to find housing
o Sometimes symptoms are too intense to live alone
o Social Security was obtained

Colleen may be able to assist

o Seeing a lot of homelessness — families with children
» Kids going to school periodically
= At school kids are warm and fed

Katie shared that Public Health could vaccinate at no cost, but they would need to come to
the clinic.

Status: Informational — Complete

Topic: Additional Discussion
e Articles for Pennysaver
o October ~ Domestic Violence Awareness Month — Porshea Moore (published
article attached)
o November — Men’s Mental Health Awareness Month — Porshea Moore
e Subcommittee is recruiting for current openings:
o 1 consumer
1 Parent or relative of MH services

Status: Informational — Complete

Adjournment: The meeting adjourned at 11:15am. The next meeting is scheduled for Tuesday,
December 1%, 2026, at 10:30am
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