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TioGa CoUNTY DEPARTMENT OF MENTAL HYGIENE

ASA SUBCOMMITTEE MEETING

OF THE T10GA COUNTY COMMUNITY SERVICES BOARD

PENDING APPROVAL
Meeting date: January 9', 2024
Via Hybrid
Kylie Holochak
Captain Trevor Yaeger

Bob Williams
Christina Olevano

Lori Morgan, Director of Community Services
Sarah Begeal, Deputy Director of Community Services
Sue Graves, Secretary to the Director (minutes)

Meeting called to order at 10:34am

Meeting Minutes
Review and approval of the November 2023 Minutes

Minutes approved as written
Reports
Director’s Report — Lori Morgan

Updates:

¢ Commissioner of OASAS visit
¢ Rescheduled for February — date to be determined
o Location - Hubbard Auditorium

e Opiate Funding
© Marte Sauerbrey & Lori will be starting a committee
o Determine needs
o RFP

Informational - Complete
Deputy Director Report — Sarah Begeal

Updates:
o CASAC starting
¢ Census
o 108 Total
= 66 ADS 30 Continued Care 12 Peer only



Status:
Topic:

Discussion

Status:

Topic:

Discussion:

Status:

Topic:

Discussion:

¢ Units of Service
o 289 for December 2023
Furniture for group rooms & aesthetics received
Three new Social Workers started
School based therapist for Tioga Central Schools resigned
Corporate Compliance Officer/C-SPOA Coordinator started
Looking for staff for Spencer VanEtten & Tioga Central Schools
Job Fair tomorrow 1/10/24 at the Hubbard Auditorium. Cathy Healy tabling

Informational — Complete
Public Health — Kylie Holochak

Updates:
e One Public Health fellow moved into Sanitarian position
¢ Need a part-time Dentist & Speech Pathologist

Informational — Complete
Sheriff’s Department - Trevor Yaeger

Updates:
e Review of the 2023 overdose spread sheet (attached)

o Attempting to have NYS Police send their overdose information as
well

o Need to ensure local police departments are reporting their overdoses

o Christina requested reporting police department be added to
spreadsheet

o Trevor will reach out to John Olson from Campville EMS to see if
their overdose information can be included

= May be a HIPPA issue

o Trevor noted with people having their own Narcan Kits, the numbers

are significantly under-reported

Informational - Complete
EMS & Coroner — Bob Williams

Coroner Updates:
¢ Bob has had no overdose deaths to report

EMS Service Updates:
e Working through radio project
¢ Working on TAM Project
o Mental Health involved as well
o Project will be moving forward
o Alcohol & Substance Use may come into play



o Public trainings
o SWAT 9 out of Rochester helping to put together

Informational - Complete
Status:
Prevention — Christina Olevano
Topic:
Updates:
Discussion: e Need a Prevention Educator & Coalition Coordinator
o Abby resigned from Spencer VanEtten — last day 1/19/24
= Services halted at the school until replacement is hired
¢ Jamie Bercaw is working part-time
o Working on Alcohol workgroup
o Invited new contacts who are not part of the coalition
e Catherine interning from B.U. until May
o Taken over the social media platform
o Working with the Opioid workgroup
= 5-6 med bag bins in the community
= 20 or so PAN boxes in the community
¢ Xylazine Report received
o Substances being cut with Xylazine & Fentanyl
o Highly addictive
o Severe withdrawals
¢ Kylie learned of two cannabis overdoses (edibles & vapes)
o Superintendent of Tioga Central School has requested Narcan for
the school nurse
®  Locations — outside of nurse’s office and outside of the
gymnasium
o Lori will discuss with Corey Green at OACSD as well

Informational — Complete
Status:
There being no further business, the meeting was adjourned at 11:30 am. The next

Adjournment: meeting is scheduled for Tuesday, February 13", 2024, at 10:30am.
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