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Tioga County Property Development Corporation
Special Board of Directors
Wednesday, October 30, 2024, at 4:00 PM
Ronald E. Dougherty County Office Building
56 Main Street, Owego, NY 13827
Economic Development Conference Room #109

Agenda

1. Callto Order
2. Attendance
a. Roll Call: R. Kelsey, M. Baratta, H. Murray, M. Sauerbrey, S. Yetter, L. Pelotte, J. Whitmore, J. Case
b. Invited Guests: B. Woodburn, Sara Zubalsky-Peer, Sheila Neville
3. New Business
a. Construction Management Contracts —S. Neville
i. 247 Main Street, Owego
ii. 81 North Avenue, Owego
iii. 121 Providence Street, Waverly
4. Old Business
a. Status of NYS HCR — Land Bank Initiative (LBI) projects
i. LBl Phase 2 — capital improvement funds
1. 121 Providence Street, Waverly
a. Kascon Proposal
b. O’Rourke Proposal
2. 10 Watson Avenue, Newark Valley
a. Certificate of Occupancy and electrical inspection received
b. Release of Deed Restriction
3. 247 Main Street, Owego
a. Amendment to Purchase Agreement
i. Request to extend deadline for completion of foundation repair and HVAC
related work to January 15, 2025.
ii. Request to extend rehabilitation timeline to 18 months from closing date.
5. Chairman’s Remarks
6. Executive Session
7. Adjournment
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Construction Management Associates,

7 Thompson St

Binghamton, NY 13903

Sheila Neville

Project & Construction Manager

President & Founder
607.765.6422

sheilanev(@yahoo.com

Jordan Mullins

Project & Construction Manager
Certified Aging in Place Specialist

607.444.2883
jordan@stcma.org

LLC.

Tioga County Department of EC Development & Planning

Attn: Brittany Woodburn

Director
56 Main St

Owego, NY 13827

Subject: Construction Management

Phone: 607.687.8256

Email: woodburnb@tiogacountyny.gv

Dear Brittany & to whom it may concern,

Thank you for reaching out to inquire about Project & Construction Management Services through Construction Management
Associates, LI.C for your rehabilitation projects.

Construction Management Associates, LLC is a certified Women Owned Business (WBE) and we would be happy to provide
services as an independent consultant to the Tioga County Department of EC Development & Planning

Our fee schedule has been calculated based upon the scope of services requested for each property discussed during our call on

10.23.24.
Property Scope of Services Fee Additional Fees
Address
247 Main St - One site visit every 4 weeks $750 per visit. If an additional site visit is
Owego, NY after start of construction requested during a 4 week period,
through final completion. Invoice to be submitted and additional fee of $750 will be
Progress photos & field with report after site visit. | incurred. Site visit will include
report submitted after each progress photos & field report.
visit Invoice to be sent with report
after site visit.
81 North St Construction Management Services
Owego, NY to include: $15,000 $125 / hour for the following:

Review and approval of pay
requisitions submitted by the
General Contractor (GC)
Construction oversight from
start to completion of
rehabilitation including
progress reports (progress
photos & field reports)

To be billed in increments
throughout the course of
the rehabilitation project.
Invoices will be sent at the
construction manager’s
discretion after a progress
inspection or a pay
requisition.

- Review and approval /
denial of change order
requests submitted by the
GC requiring additional site
visits and collaboration with
an architect and / or
engineer




involved in project (director,
department staff, architect(s),
engineer(s), etc)

Assistance with bid process &
review

Review and approval of pay
requisitions submitted by the
General Contractor (GC)
Construction oversight from
start to completion of
rehabilitation including
progress reports (progress
photos & field reports)

To be billed in increments
throughout the course of the
rehabilitation project. Invoices
will be sent at the construction
manager’s discretion after a
progress inspection or a pay
requisition.

121 Providence | Services to include: $750 per visit.
Waverly, NY - Construction oversight of - $750; If needed, a final
OPTION 1 remediation & demo process - Invoice to be submitted walkthrough with director
through resale of property. with report after site visit. and additional staff to
- Site visits / progress determine condition & next
inspections with photos & steps for property. Invoice
field reports submitted after would be submitted with
each visit photos & final field report
with determination made
during walkthrough
121 Providence | Construction Management Services
Waverly, NY to include: $15,000 $125 / hour for the following:
OPTION 2 - Collaboration with all parties

Review and approval /
denial of change order
requests submitted by the
GC requiring additional site
visits and collaboration with
an architect and / or
engineer

Thank you again for your interest in the services provided by Construction Management Associates, LLC. We hope to partner
with you on your future projects.

Sincerely,

LV IR D Y

Sheila Neville

Ml ngy

Jordan Mullins




