TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES

Shawn L. Yetter, Commissicner

P.O. Box 240 - Owego, N.Y. 13827-0240 - Telsphone: (607) 687-8300 - Fax: (607) 687-6168 - NY Relay dial 711
Website: www.tiogacountyny.com
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HEALTH & HUMAN SERVICES LEGISLATIVE COMMITTEE MEETING
TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES - AGENDA

January 6, 2026
8:30 AM

APPROVAL OF MINUTES - December 2, 2025

FINANCIAL
December 2025 Budget

OLD BUSINESS
None

NEW BUSINESS

Caseloads

Tioga Career Center Report
Remote Work

PERSONNEL
Elizabeth Myers was appointed Commissioner of Social Services effective 12/13/25
Chase Bullock was promoted to Social Welfare Examiner effective 12/13/25

RESOLUTIONS

Appropriation of Funds and Amend 2026 Budget (CAC)

Appropriation of Funds and Amend 2026 Budget (5311 Funds)
Appropriation of Funds and Amend 2026 Budget (Code Blue)
Appropriation of Funds and Amend 2026 Budget (VOCA)

Amend Resolution No. 323-25 Contract with A New Hope Center
Authorize Contract with A New Hope Center

Authorize Contract with Family & Children’'s Society of Broome Co., Inc.
Authorize Contract with Glove House

Authorize Contract with Industrial Medicine Associates {IMA)

Authorize Lease Extension with Guthrie Lourdes for Tioga Pact Program
Authorize The Appointment of Director of Social Services

PROCLAMATIONS
None

ADJOURNMENT
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CASELOAD CHANGES - 2025

TIOGA COUNTY DEPARTMENT OF

SOCIAL SERVICES
Cases

024 0 L ange
FA 99 86 -13%
SNA Singles 82 86 5%
SNA Families 9 8 -“11%
Total TA 190 180 -5%
MA-Only 1,896 1,997 5%
MA-SSI 1,079 1,049 -3%
Total MA 2,975 3,046 2%
SNAP 2,808 2,563 9%
Day Care 190 208 9%
Services 394 434 10%

Individuals

(24 () 0 ange
FA 178 159 “11%
SNA Singles 82 86 5%
SNA Families 32 28 -13%
Total TA 292 273 7%
MA-Only 2,008 2,142 7%
MA-SSI 1,079 1,049 -3%
Total MA 3,087 3,191 3%
SNAP 5,153 4,549 -12%
Services 1,030 4,138 10%

Individuals On Medicaid

024 () 0 ancae
TA 292 273 -7%
MA 3,087 3,191 3%
ADC-FC 0 0 0%
TOTAL 3,379 3,464 3%
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" utw | Tioga County TIOGA CAREER CENTER
star | Career Center 1062 Rte. 38 « P.O. Box 108
S Owego, New York 13827
607-687-8500

Fax: 607-687-7759

Committee Report
1/6/2026
Current open job postings in Tioga =104

153 new Unemployment claims opened in December, 132 had
effective claim dates in December, there were 55 seasonal claims,
and 6 were older claims that just opened.

Unemployment Rates: "NYSDOL will soon announce the updated dates for our press

releases concerning the monthly employment reports for October, and November. We

are currently obtaining the necessary data from the U.S. Department of Labor (USDOL).

We are committed to delivering this information as promptly as possible and appreciate
your patience during this time."

Sept. *25 Aug 25 Dec, ‘24

Tioga 3.5 3.6 3.5
NYS 4.7 4.7 4.2
us 4.3 4.5 3.8

The Tioga County Career Center has been extremely busy addressing
unemployment insurance (Ul) issues for individuals who are new to the
system. In addition to managing these challenges, the team is adapting to a
new reporting system, NYS OSOS, which has presented some technical
difficulties that are still being resolved. The center continues to collaborate
closely with the Department of Social Services (DSS) to assist employable
clients—39 individuals this period—with job searches, résumé development,
and interview preparation, resulting in three clients successfully securing
employment. This ongoing work reflects the center’s commitment to
supporting both job seekers and employers in the community while
navigating operational changes and increased demand.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -26  APPROPRIATION OF FUNDS AND AMEND
2026 BUDGET SOCIAL SERVICES

WHEREAS: The Tioga County Department of Social Services has an
approved $850,3465 for five (5) years from the Office of Children and
Family Services to assist in the operation of the Child Advocacy Center;
and;

WHEREAS: Appropriation of funds and budget modification requires
Legistative approval; therefore be it

RESOLVED: That funding be appropriated as follows:

From: A6050. 436100 CAC26 State-Child Advocacy Center  $ 850,365.00

To:  A6050.510010 CAC26 Full Time Expense $316,709.00
To:  A6050.581088 CAC26 State Retirement Fringe $23,110.00
To:  A6050.583088 CAC26 Social Security Fringe $ 21,750.00
To:  A6050.584088 CAC26 Workers Compensation Fringe $7.341.00
To:  A6050.585588 CAC26 Disability Insurance Fringe $ 543.00

To:  A6050.586088 CAC26 Hedlth Insurance Fringe $ 82,923.00
To:  A6050.588988 CAC26 EAP Fringe $272.00

To:  A6050.540140 CAC26 Contracting Services $ 232,270.00
To:  A6050.540180 CAC26 Dues $ 2,440.00
To:  Ab050.540191 CAC26 Electric Utility $ 24,000.00
To:  A6050.540420 CAC26 Office Supplies $ 2,026.00
To:  Ab6050.540487 CAC26 Program Expense $ 6,481.00
To:  A6050.540550 CAC26 Rent/Lease $114,000.00
To:  A6050.540640 CAC26 Supplies (Not Office) $ 3,000.00
To:  Aé050.540660 CAC26 Telephone $8,000.00
To:  A6050.540733 CAC26 Training/All Other $ 5,500.00

And be it further

RESOLVED: That available funds on 12/31/26 of the original $850,365 will be
carmied forward into the New Year.



REFERRED TO: HEALTH & HUMAN SERVICES
FINANCE COMMITTEE

RESOLUTION NO. APPROPRIATION OF FUNDS AND AMEND
2026 BUDGET SOCIAL SERVICES

WHEREAS: The County of Tioga has received Federal 5311 funds granted by
the Federal Transit Administration and the New York State Department of
Transportation; and

WHEREAS: Federal Transit Administration and New York State Department of
Transportation have grarited these funds to be used to support mobility
management services; and

WHEREAS: Tioga County has a contract with Rural Health Network of South
Central New York to provide these services; and

WHEREAS: Appropriation of funds and budget modification requires legislative
approvail; therefore be it

RESOLVED: That funding he appropriated as follows:

A 5630.430900 Staie Aid-Transportation $ 80,026.00

A 5630.440900 Feceral Aid-Transportation $ 640,204.00

A 5630.540140 Contracting Services $ 720,230.00
Be it further

RESOLVED: Available funds on 12/31 of the original $720,230.00 will be carried
forward into the New Year:



REFERRED TO: HEALTH & HUMAN SERVICES
COMMITTEE FINANCE COMMITTEE

RESOLUTION NO. APPROPRIATION OF FUNDS AND
AMEND 2026 BUDGET SOCIAL SERVICES

WHEREAS: Tioga County Department of Social Services has received a
Code Blue allocation to implement emergency measures for the homeless
during inclement winter weather; and

WHEREAS: Appropriation of funds and budget modification requires
legislative approval; therefore be it

RESOLVED: That funding be appropriated as follows:
From: A6010.436100 State Aid: Social Services Admin $ 5.000

To:  A6010.540487 Program Expense $ 5,000



REFERRED TO

RESOLUTION NO. -26

HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE

APPROPRIATION OF FUNDS AND
AMEND 2026 BUDGET
SOCIAL SERVICES

WHEREAS: The Victims of Crime Act (VOCA) Victim and Witness Assistance
Grant Program has awarded the Tioga County Department of Social
Services an additional Year 4 funds to assist in the implementation of the
Child Advocacy Center; and

WHEREAS: Appropriation of funds and budget modification requires
Legistative approval; therefore be it

RESOLVED: That funding be appropriated as follows:
From: A6050.436100 State Aid: Administration

To:
To:
To:
To:

To:

A6050.520090 Computer
A6050.520210 Other Furniture
A6050.540140 Contracting Expenses
A6050.540487 Program Expense

A6050.540733 Training/All Other

$113.191.79
$650.00
$2,761.05
$96,780.24
$3,000.00

$10,000.00



REFERRED TO HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. AMEND RESOLUTION NO. 323-25
CONTRACT WITH A NEW HOPE CENTER SOCIAL
SERVICES

WHEREAS: The Department of Social Services was authorized by way of resolution
No. 323-25 to contract with a New Hope Center to provide three Advocates,
funded through the New York State Office of Victim Services, to assist the Child
Advocacy Center in their mission; and

WHEREAS: The contract was previously approved October 1, 2025 through
September 30, 2026 in the amount of $159,993.26: and

WHEREAS: The approved funding through the New York State Office of Victim
Services was revoked and reinstated at prior year levels; and

WHEREAS: The Department of Social Services wishes to amend the contract for
October 1, 2025 through September 30, 2026 not to exceed $150,000.00;
therefore be it

RESOLVED: That the Tioga County Department of Social Services is authorized to
contract with A New Hope Center for the period October 1, 2025 through
September 30, 2026 in the amount of $150,000.00



REFERRED TO HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. AUTHORIZE CONTRACT WITH A NEW HOPE
CENTER SOCIAL SERVICES

WHEREAS: The Department of Social Services contracts with A New Hope Center
to provide mandated Domestic Violence Services to residents of Tioga County;
and

WHEREAS: The Department of Social Services wishes to renew the contract for
January 1, 2026 through December 31, 2026 not to exceed $42,000.00; therefore
be it

RESOLVED: That the Tioga County Department of Social Services is authorized
to contract with A New Hope Center for the provision of mandated Domestic
Violence Service for the period January 1, 2026 through December 31, 2026



REFERRED TO HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO.
AUTHORIZE CONTRACT WITH FAMILY AND

CHILDREN'S SOCIETY OF BROOME COUNTY, INC
SOCIAL SERVICES

WHEREAS: The Department of Social Services contracts with Family and
Children’s Society of Broome County, Inc. to provide clinical services to victims
and perpetrators of sexual abuse and their families; and

WHEREAS: The Department of Social Services wishes to renew the contract for
January 1, 2026, through December 31, 2026, at an amount not to exceed
$43.000.00; therefore be it

RESOLVED: That the Tioga County Department of Social Services is authorized to
contract with Family and Children's Society of Broome County, Inc. for the
period January 1, 2026, through December 31, 2026



REFERRED TO HEALTH & HUMAN SERVICES
COMMITTEE

RESOLUTION NO. AUTHORIZE CONTRACT WITH GLOVE HOUSE
SOCIAL SERVICES

WHEREAS: The Department of Social Services contracts with Glove House to
provide Preventive Services to eligible families in the Waverly School District: and

WHEREAS: The Department of Social Services wishes to renew the contract for
January 1, 2026 through December 31, 2026 not to exceed $85,000.00; therefore
be it

RESOLVED: That the Tioga County Department of Social Services is authorized to
confract with Glove House for the provision of Preventive Services for the period
January 1, 2026 through December 31, 2026



REFERRED TO HEALTH & HUMAN SERVICES COMMITTEE

AUTHORIZE CONTRACT WITH INDUSTRIAL MEDICINE
RESOLUTION NO. T

WHEREAS: The Department of Social Services contracts with Industrial
Medicine Associates to provide substance abuse assessments and
monitoring program for Social Service recipients or applicants; and

WHEREAS: The Department of Social Services wishes to renew the contract
for January 1, 2026 through December 31, 2024 at the rates not to exceed
$330.00 per assessment and monitoring, $50.00 no show fee and $52.00 per
urine drug screen; therefore be it

RESOLVED: That the Tioga County Department of Social Services is
authorized to contract with Industrial Medicine Associates at the agreed
upon rates for the period January 1, 2026 through December 31, 2026



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. AUTHORIZE LEASE EXTENSION WITH GUTHRIE -
LOURDES FOR TIOGA PACT PROGRAM
HEALTH & HUMAN SERVICES DEPARTMENTS

WHEREAS: Guthrie Lourdes, Inc. has been providing services in Broome and Tioga
Counties through Healthy Families America and Healthy Families New York, called
Tioga PACT (Parents and Children Together) Healthy Families Program since 2007:
and

WHEREAS: The Tioga County Health and Human Services Departments have
determined that the program offered by Guthrie Lourdes, Inc. is an evidenced-
based program that decreases the demand for publicly funded programs; and

WHEREAS: Guthrie Lourdes, Inc. is in need of space tc run the program in Tioga
County; and

WHEREAS: Tioga County Health and Human Services Departments have provided
the space to Guthrie Lourdes, Inc. for the past Eighteen (18) years to run this
program; therefore be it

RESOLVED: That the Tioga County Legislature does hereby determine that the
real property which is the subject of the Lease is not required for public use; be it
further

RESOLVED: That the Cha'r of the Tioga County Legislature be authorized to sign
an extension of the PACT Lease with Guthrie Lourdes, Inc. for the purpose of
operating a Tioga PACT Healthy Families Program.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -26 AUTHORIZE THE APPOINTMENT OF
DIRECTOR OF SOCIAL SERVICES

WHEREAS: Legislative approval is required for any appointments made to
a Management/Confidential position: and

WHEREAS: The Tioga County Legisiature authorized the funding of the
vacant Director of Social Services position effective December 9, 2025;
and

WHEREAS: The Commissioner of Social Services would like to backfill the
Director of Social Services position from within her department to continue
the agency's operating efficiency; therefore be it

RESOLVED: That Sarah Moore shall be provisionally appointed to the
Director of Social Services retroactive to January 10, 2026, pending
successful appointment from a civil service eligible list at an annual
Management/Confidential salary of $77,705.



LEGISLATIVE COMMITTEE MEETING
Health & Human Services

The regular meeting of the Health & Human Services Committee was held in the
Legisiative Conference Room, Tuesday, December 2, 2025 at 8:30 AM.

Present: Mr. William Standinger Chair of the Commiittee
Mr. Tracy Monell Legislator
Mr. Andrew Aronstam Legislator
Mr. Ray Bunce Legislator
Ms. Sarah Begeal Deputy Director of Community Services
Mr, Chris Korba Director of Administrative Services {MH)
Mr. Shawn Yetter Commissioner of Sacial Services
Ms. Heather Vroman Public Health Director
Mr. Denis McCann Director of Administrative Services (PH)
Guests:  Mr. Jackson Bailey County Administrator
Ms. Cathy Hasksll Legislative Clerk
Ms. Marte Sauerbrey Legislative Chair
Ms. Liz Myers Deputy Commissioner {DSS)

Legislator Standinger asked for a motion to approve the November 4, 2025 minutes as
written. Motion made by Legislator Monell. Seconded by Legislator Standinger. Motion
Carried.

MENTAL HYGIENE

1. Financial
¢ Mr. Chris Korba reported that the financials show eleven months of Expenses and
ten months of Fee-for-Service Revenue. FFS Revenues are sirong despite
vacancies. Projections show a return to local share. The 2025 budget is tracking
well,

2. Old Business ;
» Criminal Psych = Patient has not been discharged as far as MH knows. MH only has
invoices through the end of September. There are only enough funds in the budget
line to cover from Octuber 1 through the first week in November. MH will do a
resolution if needed to move money out of the salary line to cover any shortfall,
Even with having to do that, MH will still meet budget goals.

3. New Business
o Federal Impact - None so far
o Strategic Plan Objectives Review — Parts of all cbjectives have either been
. completed or are ongoing. Two staff were hired specific to the Mobile Crisis
Program. The Mobile Crisis Program will start when new staff are trained. The clinic
has started taking appointments and will mobilize when needed.

4. Personnel
o Amber Swawola, CSW, started 12/1/25
o Steven Carter, Certified Peer Specialist starting 12/15/25



s e

. Resolutions - Legislators approved resolution to move forward
e Resolution Appointing New Member to Community Services Board

. Proclamations

¢ None
PUBLIC HEALTH

. Financial

- Mr. Denis McCann reported that expenses are at or below budget. Revenues are
doing well especially Fee-For-Service revenues. He expects to have a good return
of local share at the end of 2025. There has been an‘increase in cost of post-
exposure treatment for rabies. Therefore a resolution to move money within the PH
budget to cover these costs is included in the PH Packet. While there has not been
an increase in cases, there is an increase in the cost of freatments. PH is currently
reviewing the process as a Quality Improvement project.

. Old Business

» . Strategic Plan Update -- All goals are complete. Some tasks will be ongoing. For
example, PH can accept credit card payments online, but is continuing to build
forms i.e. temporary foc.d permits, septic etc. Other online applications/forms are
in progress & are ongoing. Under the Workforce goal, the training needs
assessment has been completed, but an emphasis on training will continue. A new
section for Workforce Development has been added to the monthly agency
report. Next steps are in early 2026 to develop a new agency strategic plan in
alignment with National PH Accreditation standards.

» Remote Work Update - Out of 29 employees, 23 aie approved for remote work.
Most staff do not work remotely for the full 2 or 1 day a week. It is based on
depariment needs and managed by the supervisor. Ms. Vroman feels it is very
beneficial for staff retention, and she thanked the Legislative for their continved
support of the program

. New Business — Agency Re >ort for November:

» PH Dentist, Dr. Sarnicola was nominated & selected for the NYS Association of Rural
Heaith (NYSARH) Senator Patricia McGee Rural Health Worker Award.

» Flu season numbers are currently frending down.

» Weicomed back Meagan Mertson, as new Early Intervention Service Coordinator.

. Personnel

e Meagan Mertson, Early Intervention Service Coordinator, new hire effective
11/3/25
» Mark Griep, Director of ‘Weights & Measures, resignation effective 11/25/25

. Resolutions- Legislators approved resolutions to move forward

* Authorize Agreement with Metopio Inc. for Software Application. PH worked with
IT on this selection after trying several software demos.

e Recppoint Member to {ie Tioga County Board of Health

¢ Amend Budget & Transfer of Funds (Rabies PE Treatr ent)

. Proclamations

¢ None
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SOCIAL SERVICES

1. Financial

Commissioner Yetter reported that the resolution to transfer money to cover the
Foster Care expenses through the end of 2025 was presented last month. Personnel
is running under. He expects to have a return to local share for 2025.

2. Old Business

None

3. New Business

Caseloads - See Caseload Summary
During November, Cash Assistance decreased 11 cases, with Family Assistance
decreasing 8 cases and Safety Net decreasing 3 cases. Cash Assistance is down

11% for the year.

MA-Only remained flat
MA-SSlincreased 2 cases

. Total Individuals on Medicaid decreased 14 to 3,445 = Medicaid is up 3% for the

year.
SNAP decreased 57 cases - SNAP is down 10% for the year

Day Care increased 2 cases

Tioga Career Center report is attached. The unemployment numbers have still not
been posted from the federal government. The Career Center has also been
working with DSS staff on ABAWD cases. These are Able Bodied Adults without
Dependents. The work requirements for the ABAWD will be changing. Starting
January 2026, individuo's must work 80 hours/month It can be work (job), course
work, or voluntary. If thav don't comply, they will be cut off at three months and
cannot apply for another twelve months. There are severai job fairs scheduled.
Broome County will provide four desktop computers for the resource room.
Strategic Plan - Commissioner Yetter noted that most internal objectives have been
completed or are well underway. Some areas are “On Hold” undil January after
Commissioner Yetter retires. Some objectives are on-going such as
531 1transportation, affordable housing, & community partnerships.

4. Personnel Changes

Tara Hauptileisch promoted to Director of Employment & Transitional Supports
effective 11/1/25

Jeanette Horan promoted to Principal Social Welfare Examiner effective 1 1/3/25
Michael Carlson promoted to Senior Caseworker effective | 1/3/25

Hayley Champlin, Caseworker, hired effective 11/3/25

Heather Houze promote:d to Senior Social Welfare Examiner effective 11/3/25

Legislators expressed their appreciation to Commissioner Yetter for all his years of
service to Tioga County and wished him well in his retirement. Commission Yetter
shared that he appreciated the support of this committee through all the years.

3. Resolutions - Legisiators approved resolutions to move forward
* Authorize Appointment of Commissioner of Social Services
* Authorize Funding of Vacant Director of Social Services Position



Recognize Shawn L. Yetter 35 Years of Cumulative Dedicated Service
Appropriation of Funds & Amend 2025 Budget {CAC)

Appropriation of Funds & Amend 2025 Budget (Non-Residential DV Services)
Appropriation of Funds Youth Bureau 2026

Authorization to Sign Contract (Steuben Co. Non-Secure Detention Services)
Authorize Contract with Multiple Agencies (Child Welfare Services)
Authorize Contract with Securitas Security at HHS

Authorize Contract with Children's Home of Wyoming Conference

6. Proclamations
¢ None

Ms. Liz Myers noted that Tioga Downs would like to donate $500 for gifts for the Foster
Care children. In the past, they have provided the gifts, not cash. ‘She will work with Mr.
Jackson Bailey on preparing a sesolution to accept the donation and set up an account
through the Treasurer’s Office. DSS is still looking for sponsors for gifts for 15 Foster Care
children.

ADJOURNED:
Health & Human Services Committee adjourned at 9:05 AM.

Motion made by Legislator Standinger, seconded by Legislator Monell, to enter _
executive session regarding a Personnel matter.. Motion made by Legislator Standinger,
seconded by Legislator Moneli, to adjourn executive session at 9:29 AM. Meeting
adjourned at 9:29 AM.

Respectfully submitted,
Gail V. Perdue
Executive Secretary, Social Services



