PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
February 3, 2026
2:30 PM

o APPROVAL OF MINUTES January 6, 2026
o FINANCIAL

o YTD Report
o OLD BUSINESS

o Radio Project

o CAD

o EMS

o Emergency Management

o Threat Assessment Team

o Fire

o RESOLUTIONS -
B27- Amend Reso No 135-25 Award Contract Radio Consulting
B32- Application for Snapp to the Tioga County HAZMAT Team
B33- Application for Henning to the Tioga County HAZMAT
Team
B37-Electrical Installation Award Reso - HANSON

o PROCLAMATIONS -NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING
January 6, 2026
The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and

Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, December 2, 2025 at 2:30 PM.

Present:
Keith Flesher

Chair, Public Safety

William Standinger Legislator

Jake Brown Legislator

Brian Cain Director, Probation
Sheriff Gary Howard Sheriff's Office
Corinne Cornelius Director, Emergency Services
Bob Williams Coroner

Guest:

Jackson Bailey County Administrator
Peter DeWind County Attorney
Tracy Monell Legislator, Chair

Jo Ellen Rose Legislator

David Cantella Legislator

Cathy Haskell

APPROVAL OF MINUTES:

Legislative Clerk

Approval of December 2, 2025 minutes:
Legislator Jake Brown made the motion, seconded by Legislator Standinger to approve the
December 2, 2025 Public Safety minutes, as written. Motion carried.

PROBATION — Brian Cain:

FINANCIAL:

» Expended 87% of 2025 budget. Savings to County for 2025 of approximately
$150,000.00. This is mostly salary funds due to unfilled positions.

OLD BUSINESS:

o Staffing: Open Office Specialist | position.

¢ Training: Newly hired PO going to fundamentals of Probation Practice and Basic Course
for Peace Office in March & April of 2026

» Succession Planning: Creation of Deputy Director position; appoint Probation
Supervisor to the Deputy position and backfill the vacated Supervisor position with a

Senior Probation Officer.



Public Safety Committee Meeting December 2, 2025

* Received $100,000 in Pre-Trial Release funding from NYS in late December 2025.
Planning to replace oldest vehicle and working with County Administrator regarding the
remaining PTR money.

e Receipt of $10,000 grant from Floyd Hooker Foundation

NEW BUSINESS:
2025 Highlights

Fully staffed department
Succession Planning
Established and Arming the Department Committad %
Contract with the Change Company to provide a digi idgnbe Based interactaive
journaling system for use with all offenders.
Expanded Electronic Monitoring options (cél

¢ Probation Director appointed to'€ Stat | & ion Qirgttor's Problem Solving
Committee facilitated OPCA and ) .

......

Expand th Wigverly Satellite office.
Work with IJ#o upgrade the computer network at Probation
» Collaborate with the Dept of Social Services to stream line the Family Court process.

Juvenile Delinquency Services:
e December 2025 had 4 Juvenile Delinquency Appearance Tickets.
Year to Date: 48 Juvenile Delinquency Appearance Tickets
e E-Connect: 37 youth have been screened in 2025.
¢ There are currently no youth participating in juvenile sex offender treatment.
-2-



Public Safety Committee Meeting December 2, 2025

ATI Programs:
o Electronic Monitoring: Currently four individuals being monitored
e Community Service: WWP is currently suspended.
s Pre-Trial Release - There are 26 people being supervised via the Pre-Trial Release
program.

Court Ordered Investigations: 50 active investigations for Tiog@€ounty Courts
(Criminal, Family and Surrogate)

Supervision: 203 cases ordered by Tioga County couyf 3 Family Court (includes JD
Diversion cases)

Violation of Probation petitions: 17 defendan glation petitions
pending against them in criminal and famil

PERSONNEL.:
¢ One vacant Office Specialist | pqsition

RESOLUTIONS:

Coyinne Cornelius:

tigh a majority of our current grants are closed out, with
of the towers.

12/31/25. SpdgeEris in scheduling. Hanson requires an RFP to have the electrical lines
buried.

e There is a temporary driveway constructed on S. Apalachin. The foundation and the
shelter were set on 12/23/25. We are awaiting the scheduling of the tower stand.
We are awarding the RFP for the Prospect Driveway.

e We have placed the subscriber unit order. We do not have a timeline as to when they
will be shipped or delivered directly to CAC in Harrisburg for programming.

o CAD Project: Nothing new to report. .EMS: Resolution to fill the open Assistant EMS

Coordinator Position. Scheduled to start 1/24/26.

-3



Fublic Safety Committee Meeting December 2, 2025

NEW BUSINESS:

PERSONNEL:

RESOLUTIONS:

NEW BUSINESS:

Threat Assessment Team: Team is continuing to meet regularly and either hear
potential cases or have training to further the understanding and skills of the team.
Emergency Management: Corinne is in Albany January 12-16 for class.

Received the executive summary of our CEPA

Planning an EOC activation exercise for spring of 2026.

Fire: Departments have been extremely busy as we are into the heating season. We
are hoping to determine the best way to address some of the needs of the Fire
Investigation team moving forward (1321 NFPA compliant)
Planning to complete paperwork for Corinne, Will, Deb, D
coordinator to have remote work capabilities. No fixed
need to access files from scene location or off hours.,

Bob and the new EMS
le for remote work but

None.

None.

A20 Galberd Resolution

S'aee #445,101.33 which is 87% of the budget.
344.68 whlch is 93% of the budget. Inmate Boarders are
pudget, (Adj from NG911 Grant).

Vesta NEXTGEN: Citizen Input; next phase.
Building Projects: Jail HVAC overhead door to upper mezzanine.
K9 program planning for implementation

PERSONNEL.:

Update of Vacancies:
o Civil — all Positions are filled.
o Corrections -



Public Safety Committee Meeting December 2, 2025

One Vacant Corrections Officer Position.
One Vacant Part Time Cook Position.
One Corrections Officer on Light Duty.
One Corrections Officer on Worker's Comp.
= One Corrections Officer on Military Depioyment.
o Road Patrol -
« Six Open Deputy Positions. Working on getting three hired.
= One Deputies on Light Duty.
o E911 - Two Vacant E911 Dispatcher Positions.
o Records - all positions are filled.
o Administration — all positions are filled.

RESOLUTIONS:

e Approve Sole Source Contract and MaintenanggA

Integrated Systems for the Sallyport Inmate Atz

o Approve Sole Source Contract and Mainiénante
Integrated Systems for the Level 1 Service Pla

**Committee agreed to move the,

CORONERS — Bob Williams:
¢ Coroner Conference at Tioga Downs'$
+ Management Trackipg.software

RESOLUTIONS:

e None

Adjourned ai

Office Specia
Tioga County O
1/6/2026

gency Services
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -26 AMEND RESOLUTION NO. 135-25;
AWARD CONTRACT
RADIO CONSULTING SERVICES

WHEREAS: Resolution No. 135-25 authorized a contract with Yoder
Communications, LLC at a cost not to exceed $30,560 for Phase 1 and
$2,480 for Phase II; and

WHEREAS: Resolution No. 246-25 authorized an additional $46,500 for a total
of $77,060 for Phase |; and

WHEREAS: Resolution No. 406-25 authorized an additional $24,600 for a total
of $101,660; and

WHEREAS: An additional $24,600 is anticipated to fund consultant services
through June 2026 for a total of $124,260 ; and

WHEREAS: Professional Services under General Municipal Law 104-b is
exempt from competitive bidding; and

WHEREAS: There are sufficient funds in the Surcharge E911 account
A3021.540140.E911; therefore be it

RESOLVED: That the Chair of the County Legislature is authorized to execute
a contract between Tioga County and Yoder Communications, LLC upon
review by the County Attorney, at a cost not to exceed $126,260 for
Phase |.



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. B-32 ACCEPTANCE OF THE APPLICATION FOR
CARLTON SNAPP TO THE
TIOGA COUNTY HAZ-MAT TEAM

WHEREAS: The Office of Emergency Services provides high quality Hazardous
Materials Team support to the Fire Service in Tioga County and adjacent counties
through the NYS Fire Mutual Aid Plan; and

WHEREAS: This service is provided by local, highly frained volunteers; and

WHEREAS: Carlton Snapp has applied for membership to the County Haz-Mat
Team; and

WHEREAS: Carlton Snapp currently possesses training and skills needed by the Tioga
County Haz-Mat Team to work at the Enfry Level of the Team; therefore be it

RESOLVED:That Carlton Snapp be added to the Tioga County Haz-Mat Team roster,
effective February 10, 2026.



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. B-33 ACCEPTANCE OF THE APPLICATION FOR
JOSEPH HENNING TO THE
TIOGA COUNTY HAZ-MAT TEAM

WHEREAS: The Office of Emergency Services provides high quality Hazardous
Materials Team support to the Fire Service in Tioga County and adjacent counties
through the NYS Fire Mutual Aid Plan; and

WHEREAS: This service is provided by local, highly trained volunteers; and

WHEREAS: Joseph Henning has applied for membership to the County Haz-Mat
Team; and

WHEREAS: Joseph Henning currently possesses training and skills needed by the
Tioga County Haz-Mat Team to work at the Entry Level of the Team; therefore be it

RESOLVED: That Joseph Henning be added to the Tioga County Haz-Mat Team
roster, effective February 10, 2026.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL COMMITTEE

RESOLUTION NO. -26 AWARD BID FOR ELECTRICAL INSTALLATION
HANSON COMMUNICATIONS TOWER AND
TRANSFER OF FUNDS
OFFICE OF EMERGENCY SERVICES

WHEREAS: The Tioga County Office of Emergency Services sought bids for
Electrical Installation at the Hanson Tower in Berkshire, NY, which is
associated with the ongoing Radio Tower Project; and

WHEREAS: The Tioga County Office of Emergency Services received one
sealed bid on December 30, 2025 from Triple E Power & Light LLC, in the
amount of $59,950; and

WHEREAS: Funds would need 1o be transferred as follows:

FROM: H3021.521230.E911 Radio & Equipment  $59,950
TO: H3021.540140.E911 Conftracting Services $59,950

Therefore be it
RESOLVED: That the Tioga County Legislature award the bid to Triple E

Power & Light LLC, Vestal, NY, not to exceed $59.950 to be paid from
Account H3021.540140.E911.



TCOES MONTHLY ACTIVITY REPORT FOR JANUARY 2025

Financial:

Budget: Starting out 2024, within expected limits.

Old Business:
Radio Project:
Consultant is still working to coordinate the utility connection to the
tower sites, including Spencer and Ballou. Hanson requires an RFP to

have the electrical lines buried {see Reso).

The Shelter has been set at Ballou Rd Tower site. This site previously
had a tower and only needed a shelter upgrade.

The tower for South Apalachin is expected to be erected in the week
of February 9'h, depending on weather conditions.

We have placed the subscriber unit order. They are shipping to
Harrisburg for programming and installation preparation.

CAD Project:
Nothing new to report.
EMS:
The new Coordinator is getting settled into the role.
Emergency Management:
We have been busy monitoring winter weather. We did have a
State of Emergency from 1/25/26 until 1/26/26. No issues came out

of the storm, but we did realize there is a need for public outreach
and education.

Corinne, Will and Bob will be at the NYSEMA conference in Syracuse
on February 92, 10 and 111,

We are planning an EOC activation exercise for spring of 2026.



TCOES MONTHLY ACTIVITY REPORT FOR JANUARY 2025

We are hoping to host three New Visions students from Broome
Tioga Boces Law and Government section, for 1-2 days each
between February and May. We are still working to finalize the
dates. These students would just be observing for a few hours a
day to learn what our office does.

Threat Assessment Team:
The team has continued to meet regularly and either hear potential

cases or have training to further the understanding and skills of the
team.

Fire:
Fire Departments have been extremely busy as we are into the
heating season. We are hoping to determine the best way to
address some of the needs of the Fire Investigation team moving
forward.

Resolutions:

B27- Amend Resolution No 135-25 Award Contract Radic Consulting
B32- Application for Snapp to the Tioga County HAZMAT team

B33- Application for Henning to the Tioga County HAZMAT team
B37- Electrical Installation Award Reso Hanson



