PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
February 3, 2026
2:30 PM

Approval of minutes from January 6, 2026, Public Safety Committee
meeting

Financial
1. Expended 10% of 2026 budget.

Old business

Staffing

Training

Pre-Trial Release funding
Highlights of 2025

Goals for 2026

SO SN

New business
1. Staffing
2. Training
3. Central Arrcignment Part (CAP) notification
4. PowerDMS
5. Pre-Trial Release Award Update
6. Probation/DSS collaboration
7. MST funding
8. Waverly Office space
9. Intensive Supervision Program
10. Probation training law enforcement

Personnel - One vacant Office Specidalist | position and one vacant Sr.
Probation Officer position

Resolutions - None

Proclamations
1. None

Adjournment



PUBLIC SAFETY MEETING

January 6, 2026

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI! was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, December 2, 2025 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
William Standinger Legislator

Jake Brown Legislator

Brian Cain Director, Probation
Sheriff Gary Howard Sheriff's Office
Corinne Cornelius Director, Emerge
Bob Williams Coroner

Guest:

Jackson Bailey County Administrator
Peter DeWind

Tracy Monell

Jo Ellen Rose
David Cantella
Cathy Haskell

APPROVAL OF MI
Approval of Dece

ign, secondediby Legislator Standinger to approve the
gten. Motion carried.

OLD BUSINESS:

s Staffing: Open @ftfice Specialist | position.

e Training: Newly hired PO going to fundamentals of Probation Practice and Basic Course
for Peace Office in March & April of 2026

s Succession Planning: Creation of Deputy Director pasition; appoint Probation
Supervisor to the Deputy position and backfill the vacated Supervisor position with a
Senior Probation Officer.



Public Safety Committee Meeting December 2, 2025

¢ Received $100,000 in Pre-Trial Release funding from NYS in late December 2025.
Planning to replace oldest vehicle and working with County Administrator regarding the
remaining PTR money.

¢ Receipt of $10,000 grant from Floyd Hooker Foundation

NEW BUSINESS:
2025 Highlights
o Fully staffed department
e Succession Planning
e Established and Arming the Department Committ
¢ Contract with the Change Company to provide
journaling system for use with all offenders.
Expanded Electronic Monitoring options
Increased community presence with th
Committee
Continued shredding of old records to com
Updated Probation Officer training manual

Based interactaive

phone/ ankle/ watc
Community

¢ Probation Director appointed to
Committee facilitated OPCA and

Expand th& ferly Satellite office.
»  Work with IPHo upgrade the computer network at Probation
¢ Collaborate with the Dept of Social Services to stream line the Family Court process.

Juvenile Delinquency Services:
o December 2025 had 4 Juvenile Delinquency Appearance Tickets.
Year to Date: 48 Juvenile Delinquency Appearance Tickets
E-Connect: 37 youth have been screened in 2025.
s There are currently no youth participating in juvenile sex offender treatment.
-2



Public Safety Committee Meeting December 2, 2025

ATI Programs:
» Electronic Monitoring: Currently four individuals being monitored
o Community Service: WWP is currently suspended.
+ Pre-Trial Release - There are 26 people being supervised via the Pre-Trial Release
program.

Court Ordered Investigations: 50 active investigations for Tio ounty Courts

(Criminal, Family and Surrogate)

Supervision; 203 cases ordered by Tioga County co ily Court (includes JD
Diversion cases)

Violation of Probation petitions: 17 defendan jon petitions
pending against them in criminal and famil
PERSONNEL.:

¢ One vacant Office Specialist | pgsition

RESOLUTIONS:

t Frank Yoder is still working to coordinate the utility connection

hols site was constructed on 12/16/25 and electric connected on

12/31/25. Spa s in scheduling. Hanson requires an RFP to have the electrical lines
buried.

o There is a temporary driveway constructed on S. Apalachin. The foundation and the
shelter were set on 12/23/25. We are awaiting the scheduling of the tower stand.

e We are awarding the RFP for the Prospect Driveway.

o We have placed the subscriber unit order. We do not have a timeline as to when they
will be shipped or delivered directly to CAC in Harrisburg for programming.

s CAD Project: Nothing new to report. .EMS: Resolution to fill the open Assistant EMS
Coordinator Position. Scheduled to start 1/24/26.

b



Public Safety Committee Meeting December 2, 2025

s Threat Assessment Team: Team is continuing to meet regularly and either hear

potential cases or have training to further the understanding and skills of the team.

Emergency Management: Corinne is in Albany January 12-16 for class.

Received the executive summary of our CEPA

Planning an EQC activation exercise for spring of 2026.

Fire: Departments have been extremely busy as we are into the heating season. We

are hoping to determine the best way to address some of the needs of the Fire

Investigation team moving forward (1321 NFPA compliant)

¢ Planning to complete paperwork for Corinne, Will, Deb, D
coordinator to have remote work capabilities. No fixed
need to access files from scene location or off hours.

*® & o o

Bob and the new EMS
le for remote work but

NEW BUSINESS:
¢ None.

PERSONNEL.:
¢ None.

RESOLUTIONS:
A20 Galberd Resolution

p45,101.33 which is 87% of the budget.
844, 68 WhICh is 93% of the budget. Inmate Boarders are
pudget, (Adj from NG911 Grant).

t project ongoing.
for inmates for December 2025 was 43. .

NEW BUSINESS:
¢ Vesta NEXTGEW Citizen Input; next phase.
+ Building Projects: Jail HVAC overhead door to upper mezzanine.
s K9 program planning for implementation

PERSONNEL:
¢ Update of Vacancies:
o Civil — all Positions are filled.
o Corrections —




Public Safety Committee Meeting December 2, 2025

One Vacant Corrections Officer Position.
One Vacant Part Time Cook Position.
One Corrections Officer on Light Duty.
One Corrections Officer on Worker's Comp.
» One Corrections Officer on Military Deployment.
o Road Patrol -
» Six Open Deputy Positions. Working on getting three hired.
= One Deputies on Light Duty.
o E811 - Two Vacant E911 Dispatcher Positions.
o Records — all positions are filled.
o Administration — all positions are filled.

RESOLUTIONS:
e Approve Sole Source Contract and Maintenang
Integrated Systems for the Sallyport Inmate

CORONERS - Bob Williams:
» Coroner Conference at Tioga Downs
» Management Trackipg

RESOLUTIONS:

¢ None

Adjourned 3

Office Specia
Tioga County O ency Services
1/6/2026



pnapiALb Q1 saumnmn
gQULEP, LaAw

abey 6F:TT owow\.m&:ﬁw :paaesauab aaoday
%0° 00°000'€ [\ 0n° 000" £ 0 000t BuLyao|d 10SdD 0600bS OPTEY
JUBJY SadLAadesS BLIIBIH AJUNOD T0S4D

%8°7 8ETOTO'ZOV'T Q0" 8 sbeior PST'ZFP'T O PSZTHY'T 153008d ON V101
%2 b 971" €22 00" ¥8°6 ££2 4] £€2 abuL.d de3a 986885 OPIEY
%1°€ 6E°0V9°8L2 00" T9°£58°% t6b ' £82 0 vor ' L8T 4 BdUBINSUT UILEIH  §RO98S OPTIEV
%L°€ Tr-L£8 00" 65°2¢ 0.8 0 0.8 ueansul AlL|Lgesid  98S58S OFIEY
%E°p €5 TBE LT 00" Ly 064 Z8T°81 0 Z81'8T L3esuadwo) SJ93J0M  880FEBS OPIEY
%E'E SO L95°vL 00" S6°0ES‘T 860° 22 0 860°2L Jd4 A31an23S |BLDOS  BROLRS OPTIEY
¥1'€ SETHPBT 6ET 00" S99t Y 195 €4T 0 T8SEFT 4 JuWa4L18Y 31IeIS  99OTYS OFTEV
%0 00°560° P2 00° 00" $60'¥T 0 $60'tZ bay sleis/buLuLesy TE/0bS OVIEV
%0° 00°250'2 00" 00" 2502 0 250°2 auoyda|al (990rS OPIEV
%0° 00°000'9 00" 00° 000°9 0 0009 3tLddns AJsuoLleas Q£90psS QpTEY
%0° 00°095'0T 00" 00" 09501 0 095°0T 25uddx3 24BMIJOS  0Z90VS OPTEY
%0° 00°592 00" 00" T4 0 S92 P3.apuady S3JLAJIS  06S0VS OFTEV
%0° 007000t 00" 00" 000°'T 0 000°T Jaded/BuLlutad  SEPOPS OPTIEV
%0° 00°000'T 00" 00° 000'T 0 000°T abeisod QSPOPS OPIEV
%0° 00" 00T 1110 00° 00T 0 00T asuadx3 abesj W (Q6L0VS OVIEV
%0° 007005 00" 00° 005§ 1] 005% pood/s{e3W  Q9E0¥S OFTEV
%0 00°000'T 00" 00" 000'1 1} 000°T 24n3ed2aitl OFE0¥S OPTEY
%0° 00°009°1 Q0" 00° 009'1 V] 009‘T nb3 adiLadas/pases (QZE0rS OvTEV
%0 0070022 00 00" 00z'z 0 00Z'z Land | Lgowolny QZZOPS OFTEY
%0° 00002 00" 00" 002 0 007 Bulppaays/abeqJies (QT20FS OFTEY
%0° 00° 00T 00" 00° 00€'T W) 00e'T sanQ  QgTOrS OFTIEV
%0" 00°000"F 00" 00" 000y ¢ 000'y saL|ddng DLuL|d>  0800PS OFIEV
%0- 007 00S'T 00° 00" 0051 (4} 005'T SJUBUBIULEW JBD  QL00bS OFTEV
%0 " 00°000° Y 00" 00 coo”v 0 000" AL1D33104d |BUOSJIRd STZOCZS QPTEV
%0 " 00°00¢°T Q0" 00" 00€°T 0 00€'T udwdinb3 331340 00Z0ZS OPLEV
%0" 00°009 00° 00" 009 0 009 sdLeyd 00025 OVIEY
%0 00°000'S 00" 00" 000°S 0 000°S Aluo Aed 3wLlddsA0  O£0QTS OVLEY
%2 16" /95 '€E 00" 19°0£8 66£°vE 0 66£ ‘¥t JeJdoduwal/awLl 1Jed QZOOTS OVIEY
%"z 52°189'0%6 00" £p E6b'€2 SZT'v96 0 SIT P96 suLL ({hd 0TO0TS OVLEV
%0° 00°000"L- 00" 00" 000'¢- 0 0002~ dfS1S -pLvy 93e3s (Q8TLty OFIEV
%0° 00°8/9°'¢€- 00" 00" 8/9'¢- 0 80 ¢- 320 J23uI uoLitubl  0LTEEr OFTEY
%0° 00°995'81- 00" 00" 994 '§T- 0 99691~ padueyul-pLy 21e1S (9TEEr QPTEV
%0° 00°S02°S0T- 00" 00" $07'50T- 0 S0 S0T- oLleqold-ply 21e1s Q0Teey OPLEV
%0° 007000 S~ 00" 00" 000°S- 0 000°S~ ElES LOLIBQOJd-IMA TISSTH OFTEY
%.°9 00°0£E'6- 00" 00°09- 000'0T- 0 000°0T-~ NS Imd - UOL1IBQOJd QTSSTH OFIEV
%" 29°586°T~ 00" £E°PI- 000°2- 0 0002~ BYDJNS UOLINILASDY  QOBSTY OPIEV
%0 00° 009~ 00" 00" 009- o 009- ebLisaaur uolidopy  QOOSTH OPTEV

102/350
10d

132008
318V 1IVAY

S3ONYYEWNINI

IvNLDv dLlA

135ang
G35IAIY

SIWLSCAY
/SHANYEL

dGYHddV
IYNIDIHO

UOLIBQOJd

1H0d3Y 1394N9 31LvVA-0OL-dv3A
KAunos ebol)

YHOA MIN ‘ALNNOD V90IL (@)



7 abeg

%L 0T

%0°00T
%0° 00T

- .
<+ =

BRERE X &
N Amnnm

BERER

%0°

c2/3sn

12d

TP vOS“cor'T
oo°
00°
00°

p$°8s9°22
18 vvz zi-

€0 VIP ST
£0°¥IP ST
i8°¢

£S°TZ6'ST
IS vP1'21-
00001~

SO"SZE‘9SST
£9°v87°'891-

8€°060°88E°T
00°026'9T-
00°0Z6° 9T~

00°000°¢

139009
J1EVIIVAY

££°82£'911
£€°82L°97T
EETBZL'OTT
£€°874°9TT

00°
00"

00°

SIDNVHSNWNINT

yy URLJE
£2°959°TS
£9°TT9°0T
£9°TTI9°0T
£9°TI9°0T

84°008
00"

847008
847008

61"
00°29T

ST°876 0%
£€° P8O~

I8 EVZ 0¥
00°
60"

AvNLOVY dlA

‘uLed Aq paaeJdUlD - 1d043Y 40 ONI ux

682°T45'T O 688°'T45°T
ove*eeT 0 0pELTT
oveE‘LZT 0 ore'eeT
ope‘22T 0 ove' Lzt
65’82 0 6St' 82
Sye'er- 0 SyZzI-
STZ'9T 0 STZ 9T
sTZ'ot 0 STZ'9T

14 0 14

89'F 0 299'v

14 ] T

962 0 96¢

482'1 ] 2482'T
TPE'Z 0 ve'z

00S 't ] 005°€
09£°91 0 09£'9t
SPI'ZT- t] SPLZT-
001~ 1] 00T~
£O0E£°Z6S'T O £0£°265°T
696891~ 0 696891~
PEE'BZV'T O PEE'8ZP'T
076°91- 0 026'91-
0z6°'9T1- 0 026'91-
000" 1] 000'E

139an3
J3SIATY

SLWLSCaY dOddd¥

TENISTHD

pngpiAL6 ;a1 wesboad
BuLeEs 1a3ash
6p:TT 9207/62/10 :poicsaudb jsoday

IVLOL ANVHD

S3SNIdXI TVLOL
wesboad JIPuISI0 XIS IWLOL
JLA4BS chHUNLHEOU OFTOrS 9PTEY

S3ASN3dX3 TVWI0L
SANNIA3Y TW10L

UoL3eJallesul O SIALIBUIIL|YVY VIOL

12300¥d ON TviOLl

abuLay de3 gge88S ZYIEV
d @DUBJINSUT YipesH gROIBS ZYIEV
ueansul Ali|Lgestd  88§SSRS ZPTEV
Liesuadwod SJIRJOM  ZR0VBS ZHIEV
Jd4 A114n23S |eLD0S  §B0£8S IPIEV
4 JusWaJ LY I91eIS QROTRS CPIEY
JLAg9s Bulideazued  OYTIOPS ZYTEV

WLl | |hd OTO0TS ZPTEV
IBUJRL | V-PLY 21B1S QZIEEY ZFTEV
UL Ot SIALIBUIRY Y (QSTSTY ZPTEY

UOL1BISDJBIUT O SonllBUlal |V

$3ISNIdX3T TViOL
S3INNIATY VIOL

UoLIBqOJd TVIOL
aatleliul abv 3yl asLey TviOL

Sied- pLy 23B1S V1¥ Z8TEEv OPTEV

IUBJD SBDLAUIS |BLLIBId AJUnod V1oL

/SHANYE L

[0 0707 HOd

L8043 1390aNg 31LvaA-01-dV3IA
fAunoo ebot]

YHOA MIN ‘ALNN0D Y9OIL {3}



Public Safety Commitiee Meeting
Probation Department Report

February 3, 2026
Budget Status:

2026 Revenue Budget:

o $960 of DWI Supervision fee collected in January. $960 collected in 2026
o $470in restitution and surcharge collected in January. $470 collected in 2026

Current Business:

1. Staffing - One open Office Specialist | position and one open $r. Probation Officer position. On
January 10, 2026, a Deputy Probation Director position was created and Fred Kiechle was
provisionally appointed to that position. On January 24, 2026, the Probation Supervisor position
vacated by the Deputy Director was provisionally filled by a Sr. Probation Officer who was
promoted to the position. It is anticipated there will be further changes in February upon the
anticipated retumn of an Officer who is currently on leave.

2. Training — On January 22, 2026, afl Probation Officers attended a prescription drug diversion
training conducted by two New York State Health Department Investigators. There is also one
Probation scheduled to attend mandatory State training in March of 2026. There will most
likely be another Probation Officer attending the mandatory State fraining later in 2026.

3. Probation worked in concert with the Tioga County Sheriff's Office to establish a reliable
notification system regarding Centralized Arraignment Pari (CAP) arraignments regarding
Probation Violation of Probation {(VOP) warrants.

4. Probation is exploring the use of a computer program called PowerDMS. The program is a
Cloud based policy and compliance management platform. The program is used by
numerous Probation Departments throughout New York State to manage policy and
document when staff review policies to ensure all staff are current with departmental policies.

5. Probation received $100,000 in Pre-Trial Release (PTR) funding from the State in late December,
2025. Probation plans to replace its oldest vehicle with some of the money. Probation
continues to have discussions with the County Administrator regarding the remaining PTR
money.

Update: Probation is seeking approval from the legisiature fo purchase a new vehicle to
replace the oldest vehicle in the probation fieet. Probation would also like to move forward
with upgrading Probation’s computer system in coordination with IT if approved by the
legislature.

6. The Probation Director will be meeting with the new Commissioner of the Department of
Social Services [DSS) to discuss how the agencies can better work together on cases in the
Family Court System. This includes provision of Preventive Services in addition to cases which
may result in DSS custody.

7. Probation plans to meet with representatives of the Muiti-Systemic Therapy (MST) Program and
the Department of Social Services to discuss the use of Supervision and Treatment Services for
Juveniles Program (STSJP) funding fo increase the number of MST staff to enhance the
provision of Preventive Services in Tioga County.




8. Probation would like to discuss the possibility of securing office space in the Waverly area in

order to continue to provide a more convenient service location in “The Valley" area.

9. After completion of the current trial in Tioga County Court, Probation will be meeting with he

Judge in order to discuss the possibility of resuming the Intensive Supervision Program in Tioga
County.

10. Probation will begin schedule training sessions with Tioga County Law Enforcement Agencies

to educate them on the services provided by Probation and procedures for after-hour juvenile
delinguency airests.

11. Juvenile Delinquency Services:

January of 2026- There was one Juvenile Delinquency Appearance Ticket (JDAT) received for the
month of January. The JDAT alleged the respondent committed acts which if committed by an
adult would constitute the crime of Criminal Possession of Stolen Property in the Fifth Degree, a
Class A Misdemeanor.

YTD: 1 JDAT received to date.

+ E-Connect: To date, One (1) youth has been screened in 2026. As aresult of the E-
Connect screenings, one (1) youth was found to be below threshold and not in need of
an immediate mental health referral. Zero (0} youth were found to be a level il and were
referred for a mental health evaluation. Zero (0} youth were found to be a level lit and
agreed to schedule an appointment at TCDMH. Zero (0} youth were also determined to
be a levei | which required immediate mental health intervention.

¢ There are currently no youth parficipating in juvenile sex offender treatment.

ATl Programs:

Electronic Monitoring —~ There are currently seven individuals being monitored via the
VCheck24 phone app, GPS electronic monitoring system, Talitrix, and AlcoTag systems.
Community Service - WWP is up and running. One day in January was cancelled due to
weather. The crew numbers are down but there are sentences which include WWP coming in
the near future which should bolster the numbers.

Pre-Trial Release - There are 18 people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 51 active investigations for Tioga County courts {Criminal, Family
and Surrogate)

Supervision: 209 cases ordered by Tioga County courts & Family Court {includes JD Diversion
cases)

Violation of Probation petitions: 20 defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel:
One Vacant Office Specialist | position and one vacant Sr. Probation Officer position

Resolutions: None




