PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
December 2, 2025
2:30 PM

o APPROVAL OF MINUTES November 4, 2025
o FINANCIAL

o YTD Report
o OLD BUSINESS

o Radio Project

o CAD

o EMS

o Emergency Management

o Threat Assessment Team

o Fire

o Strategic Plan

o RESOLUTIONS -
L17 - Authorize Submission of ESINET Grant Application
L18 - Accept Motorola Proposal for Maintenance of County
Communications Network

o PROCLAMATIONS -NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING

November 4, 2025

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56 Main St., on
Tuesday, November 4, 2025 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety

Marte Sauerbrey Chair, Legislator

Jake Brown Legislator

Barb Roberts Legislator

William Standinger Legislator

Brian Cain Director, Probation

Undersheriff Rich Hallett Sheriff's Office

Corinne Cornelius Director, Emergency Services

Bob Williams Coroner and Assistant Fire Coordinator
Guest:

Jackson Bailey County Administrator

Cathy Haskell Legislative Clerk

Absent:

Sheriff Gary Howard Sheriff's Office

William Ellis Deputy Director, Emergency Services

APPROVAL OF MINUTES:

Approval of October 7, 2025 minutes: Legislator Brown made the motion, seconded by Legislator
Standinger to approve the October 7, 2025 Public Safety minutes, as written. Motion carried.

PROBATION - Brian Cain:

FINANCIAL:
¢ Expenditures are on track.

NEW BUSINESS:

e Training — Utilizing Jefferson & Onondaga County Training Academies as Broome County is
already full.

¢ New Electronic Monitoring System training - first training session was completed in October. The
second session will be held in November.

¢ ATI funding - anticipate receiving $60,000 from the State, however, no funds have been received
as of yet.

* Arming the Department — guidelines have been established.



Public Safety Committee Meeting November 4, 2025

Hallett said that most Fire Departments already have them and we would be happy to assist with
ours if needed).

+ Authorize Position Reclassification
A resolution was presented requesting authorization to reclassify the Office Specialist Il position to
Office Specialist ill effective September 29, 2025.

o Authorize Acceptance of $Y2025 Next Generation 911 Grant Program (NG911) Appropriation
of Funds & Modify Budget

A resolution was presented requesting authorization to accept the Next Generation 911 Grant and
to appropriate the funds.

**Committee agreed to move these resolutions forward

CORONER — Robert Williams, Coroner:
e There was an industrial death at Upstate Shredding.

RESOLUTIONS:
¢ Authorize Annual Stipend
A resolution was presented requesting authorization to continue the $7,500 stipend to Cathy
Haskell for her administrative tasks with the Coroner’s Office.

¢ Increase Coroner Case Rates
A resolution was presented requesting authorization to increase the rates paid to the Tioga County
Coroners to $150 for non-autopsy cases and $225 for autopsy cases effective January 1, 2026.

ADJOURNED
Meeting was adjourned at 3:05 PM.

Respectfully Submitted,

Diane Rochuell

Diane Rockwell
Secretary to the Sheriff
11/4/25



pnqpaAL6 QI wedbodd

T abed £FITL mmﬁwmwmvn_wm“ ipaiesauab u._.o_mwu
%0° 00" 00" 00" ¢ 0 1] § BuLldEIIU0D 9TdW3 OFTOPS OTHEV
%¥8°0F 00°0SS°'E 00" 00°05k'2 000'9 000'2- 0008 3LAJBS Bulldealucd  OPTIOPS OTPEY
%0°2S £9°T69'T 00" LE €€8'T SeS'E §25'T 0002 IJUBURIULEW JBD  (L00%S OTVEV
%0° 00" 00" 00" 0 0 0 asuadx3 3IeJ3u0D  0Q00PS QIPEV
%0" 00° 00° 00° 0 0 0 Le621  Q0£0£ES OTVEY
%0 00" 00" 00" 0 0 [ SL9  TPTOES OTPEV
%0" 00" 00" 00" 0 0 0 buLssadodd PIBQ  QOTOES OTYEV
%0" 00°000°S 00° 00" 000°S 0 000'S ON) 3juswdinb3 (TNIS QETTZS QTPEV
%097 8S°000°TT 00" T9'¥L8°E SL8°'FT ci8'9 000’8 AL1D910Ud |BUOSIDd STZOZS OTPEY
%0° 00" 00° 00" 0 0 0 tnb3y A>uabuawl TT63 T6TOZS OTHEV
%8°7v EET6IV'T Q0" £9°040'T 0052 0 00s°2 juawdinba BuLsdnN  0BTOZS OTPEV
%66 P’ 00° 85°/6E 00t 0 0o tnba swaeiv § 3114 09T0ZS QIFEY
%0 00" 00" 00" 4] 0 0 oN) 1uswdLnbl 9TdW3 Of£T0ZS OTPEV
%0°¥tr  ¥L°6L0°0T 00" 92°026°2L 000°8T 0 000°8T Jed J0N) uswdinba  QETOZS OTPEV
%6'0L 09°61t 00°25¢ (1] 24 4 00T'T 009 005 BuLylo|d> 080025 OTVEY
¥€'8L 00748 00" 00" £T¢ 00t 009- 000'T %ampgoau saLte1leg  Q£002S OThEV
. T4 4 TG E£6°2 00" 87" 99 000°‘€ 0 000'¢ Lnb3 [ensiLA oLpny  OZ00ZS OTHEY
%0°ST 00°00S'S 00° 00°00S°‘T 000 ‘0T 0 000'0T ‘LLED U0)JRYlQ LY 0SO0TS OTrEY

¥X%5°00T 90°9Z¢- 00° 90°9.6'St 0SL°St 0 0S2'sy Jedodwal /awrl y4ed QZOOTS OTPEY
%0 00" 00° 00" 0 0 ) awLl |Lhd  QTOOTS OTPEV
%0° 00’ 00" 00° 0 0 0 DdW3 -PLY-pad 9TdW3 QSQEPY QTPEV
=%0° 00°000°ST- 00" 00" 000'ST~ 0 000°S1- JusBJaw3a-ply 23IBIS QOZEEY QIvEV
%0 00" 00" 00° 0 0 0 JLd-ply 331e1S QIN3S Q90L£Edy OTHEY
%0 00 00" 00 0 0 0 pue{awoH-pLv 21e1S (Q90£Ey QTVEV
%0° 00~ 00" a0 0 0 0 Jd 40 spungad OTN3S OT0LZv OTPEV
#%8°2T  00°09f‘t- 00" 00° 09~ 000°5- 0 000'S- PSANQULIY SW/dLd  0BESTH QTHEV
%6'95  B8T'88¢ 00° Z8°TTS 006 006 0 Joded /BuLiuLad  S8¥OVS TZOEV
%6°0L 00" ¥95°8T 00° 00°9€2°S¥ 008°€9 00Z'T- 00559 BILAJBS /posed] TT163 (2E0rS TIOEV
%0 00" 00° 00" ¢ 0 1) JLAJDS/PIsSEa BLIDY OZE0PS TZOEV
%p°66  99°89Z 00°TS2 PE092°SP 008°st 008 000 s¥ @5 bBuLlidediuod TT63 OFPTOPS TZOEV
%0° 00’ 00° 00" 0 0 0 Jurew bBuip|Lna 1163 £600v5 TZOEV
®L® 20°008°9t¥ 00" £6°66T'€ 000 ‘0S¥ 0 000' 05+ 30N} 3juawdinba TT63 QFTOZS TIOEY
%0° 00" Q0 00" 0 0 0 %sad TT63 OTTOLS TZOEV
%0°00T 80°009°T 00* 80°009°T- 0 0 0 0 Aunod jo [eluay (QOTvZF TIOEV
+X1'8y /6" 0E6°TfE- 00" £0°690°80¢- 000 ‘0¥9- 0 000'0v9- bdn abueydans 1163 TOPITY TIQEY
%0° 00° 00" 0o’ 0 0 0 uoydaa) Adusbuaswi QOYTTH TZOEY

102/35N 1354dn3 SIONVASIWNONG IVALIY GLA 13dana SLWiIS AV d0ddd¥ pund |[edsusn
L2d 319V I1IVAY J35IA3Y /SdANYHL TYNISIHO HOd SLNNGDOY

¢1 5207 ¥0d

L¥0d3Y 1390N9 31LVaA-O1-dV3IA
AQunon ebor)

YHOA MIN ‘ALNNOD ¥90IL ((3



aﬂﬂu“wa_m tar Euguwmn
208 d
Z abied £FITT §Z0Z/ST/TT :paeJauab jsoday

%0° 00" 00" 00" 0 0 0 9dW3 -pLv-pad 0ZdW3 OSOfvy OPIEV
%0° 00° 00° 00° 0 0 0 9dW3 -pLv-pad 6TdW3 QSO0fvy OVOEV
%0" 00" 00" 00 0 0 0 9dW3 -pLY-pad 8TdW3 QS0tHy OPOEV
%0 00" [+ 00° 0 0 0 J-pLy (eJdeped [TdW3 QSOEvy OPOLY
%0 00’ 00" 00" 4] 0 0 J-pLY |eJd3pad 9TdW3 0SOEbbk OVOEV
%0 " 00° 00° [Hy ¢ 0 0 LLALD-PLY |BJopRd  (QSOtbb OPOLY
%0~ 00" 00" 00° 0 0 (] ucLleBLILW PJIRZEH  $/S9EF OFIEY
%0° 00" 00" 00° 0 0 0 wad-pLy 91e1S GTADD QOTSEV OP9EV
%0° 00" 00" 00" 0 1] 0 066ZE8D-PLY 21B1S (Q80fEVy OF9EV
%0° 00" 00" 00" 0 1] 0 Jd JO spungad §TAOCD OTQLZF OPIEV
%P SL 25742 00" 8y b8 ZTT 0 {TT abuLad de3 gg96885 OTPEV
%0° 00 00’ 00" 0 0 0 4 3Juednsur Yi|EsH {80989 OTPHEV
%0 00 00 00" Q 0 0 uesnsul AlL|Lgesid 885585 OTVEV
%0" 00" 00- 00" 0 0 0 ansur juswAo|dwaun 8BOSES OTPEV
%0~ 00" 00" 00" ¢ 0 1] LJdd @OUBINSUI 3317 88SPES QTPEV
%9°9L 9L7ES6'T 00° $Z TIF'9 s9t's 1] S9E‘% Liesusduod SaaXJOM  8R0PSS OTHEY
%Z°26 LE"SZE 00° £9°028'€ ST’y 0 T’ Jd4 A1LJndes |eL30S  gR0f£8S OTVEV
% T9 647508101 00" TZ°T0Z°9T 202442 0 £02°£2 4 JUBWRJLIBY 23815  8BOTES OTIPEV
%2'9% T2'9PE’T 00°QL 64°¥80'T 0052 0 0052 49410 LLy/BuLutedl  ££/0¥S OTHEV
%¥0°82 00"08T 00°SE 00°SE 0sZ 0 052 boy sieis/Bulutest TEL0vS OTHEY
%£°07 TL°P6S°T 00° 62°S0F 000'2 0 000'Z suoyda[aLl (990vS OTHEY
%9°EL 0Z°96¢ 00° 08" €0T‘T 00S'T 0 005'T L340 30N} sai|ddns Qr90vS OTVEY
%3 v8 LS E0E CETLPT TT'6bS'T 000°e 0 000°2 2L|ddns AJsuoLlels QL£90FS OTHEY
%0°99  ¥L°0LT 00 98 62E 00S 0 00s Isusdx3 IJem1jos (Z90rS QIPEV
%0" 00°005'T 00" 00" 00s°T 0 008'T sJieday  0950vS OTPEV
%Z°T9 £E°9TT 29°¢71 SO°'TLT Q0¢ 0 00¢ Jaded/BuLiurad  SEPOPS OTHEV
%L TT 08°6TZ 00" 0Z°0¢ 08¢ 0 0s¢e abeisod 08¥ObPS OTHEV
%0 00°000%¢ 00 00" 000°¢ 0 000'¢ saL|ddng BuLsinN  OTPOPS QTIPEY
%848 SOTVE, 8E°LE LS TZP'2 008°¢ 002- 000'€ asuadx3d abes[ W  06E0PS OTHEY
%0 00°000°T 00" 00" 000't 0 000°T 35uadx3 |BOLP3W  QLEOPS QIVEV
%9°6S  vSTTHT 00" 9% " 80¢ 0S¢ 1174 00T pood/s| eaW  Q9L0PS OTPEV
%0° 04" 00¢ 00" 00° 00¢ 00z~ Q0s JuLley denb3 93L340 QSEQPS QTPEY
%8° 6t £9°T8¢'T ¥8°S6 6v TLE'T 056'2 0s- 000'E adnjeta Ly QrLors OTvEV
%0° 00 00° 00° 0 0 0 s22d4 |eB27 OQfLObPS OTPEY
%0" 00° 00" 00" 0 0 0 2LAJRS/pased] 91DV 0ZE0bS OTPEY
X258  8S°IPT 00 258 000°T 0 000°'T nba a3LAJdaS/pasesT (ZE0rS OTPEV
%L°69 ¥ O9T0'T 00" 9L EEE°T OSE‘E 051- 00s's Lend aprqowolny  QZZ0¥S QTPEV
%9° 66 41008} 00" 00°L10'2 5702 SZ8 002'T send  (Q8TOVPS OTPEV
%5°T9  62°F19'p 0S°2€C T9°LpT 2 000°2T 0 00021 $4030NJ1SUT sw3  pHTOPS QTHEV
%0 00°000°‘0T 00" 00" 000°0T [}] 000°'0T s BuildeJauol pZ9/W OPTOPS OTPEV

302/350 132ana SADNYHINNINT AVNLDY diA 139ana SIWLSCOVY d0¥ddv pung [eJt2uan

12d 318V TIVAY Q35IA3d /SUANVYEL TYNIDIHO SHCH SLNBODDY

7T 6702 404

1H0d3Y 139aN8 31LVA-0L-dV3IA
fyunon eboiy

YHOA MIN ‘ALNNOJ ¥9OIL (B



prqpALh 1gI wedboad

£ abeg £9TT mm%wmm_wm :parvsauat 1iodey
«X%0°LLT ZE°ZT- 00" 2€£°82 91 0 a1 obuLad de3l @8688S OPILV
«%T"v6T 00°S8¥‘9Z- 00° 00°8T19'¥S £ET'8E 0 £ET°8Z 4 3dUBJNSUT Ul e3H 8PO9ES OPSEV
+%L°98T 95°8E- 00° 95°90T 29 0 89 uBJNSUI A3L|1qeSLQ 985585 OPIEV
%0* 00" 00" 00" 0 0 Q Jnsul juswAo|dwsun 8F0S8S OPIEV
%0 00" 00" 00" 0 1]} 0 Lid IJUBINSUT 4L BBEPES OFILV
X8 6LT 967856~ 00 9681’2 S6T'T 0 S6T'L Liesuadwod S43)J0M  ZFOPRS OPIEY
%E“89 9F"BET‘ ¢ 00" 9791682 9S0°‘ET 0 950°ET 44 A1Lanoas (eldos  gB0E8S OFIEV
+%5°00T 00 ¥E- 00° 00°2£2°9 8699 0 £69°9 4 JuduWBJLldY I1BIS QR0T8S OvIEV
%9° 7T oo.vnw. 00" 00°9¢T 000°T 0 ro“ﬁ J3ylo [|v/Bulutess €£70pS OPOEY
%P vP  TEL99'T 00° 69°Z2FE°T 000°¢ 0 000°¢€ auoyda|al (990FS OP9LV
%0° 00" 00" 00" 4] 0 4] 10N) $9L|ddns GTADD OF90FS OFP9EV
%0 00" 00° 00" 0 0 [} ® SW1SAS A1LUNI8S  TRE0PS OPIEV
%0 00° 008 00° 00" Q0s 0 00S sJLeday 0950FS OPIEV
%0 00" 00° 00" 0 0 0 sjumesinqulad  OFSOPS OF9EY
%0 00° 008 Q0° 00" 00S 0 008 sJaLeday oLpey  QTSOPS QFIEV
%0- 00° 00 00° 0 Q 0 Liddns 831440 6TACD 0ZPOPS OPIEY
%0° 00" [+ 00" 0 4] 0 saL|ddns 221110 Q0Z¥0FS OP9EY
%0° 00° [+ 00° 0 0 0 asuadx3y abea|[ LW 06EQYS OVIEY
%0 00’ (i 00’ 0 0 0 pood /S| BaN 6TAOD Q9£0PS OP9EY
%0° 00" a0 [ti 0 0 Q nb3 a3LAd95/pasesT  (ZL0bS Ov9LV
%E°SE [8°285'2 00" £T°ZTI¢‘T 000‘t 0 000'¥ L@nd @ Lqowoany  (OZZ0FS OPOEY
%0* 0Q- 00" 00 0 0 1} sang  08T0FS OP9EV
%0° 00° 00" 00 0 0 0 JULeW § @1eadD SLD  THTOPS OP9EV
%0° 00°000°¢€ 00" 00° 000‘¢ 0 000°€ s Butioealuod /TIWH OPTOPS OPIEY
%8°€8  00°T% 00" 00°6TF 00S 0 005% Butylold Q600FS OP9EV
%r e 0£°21S'T 00° 0L7L8% 0002 0 000°'Z soueusIULeN JBD  (0L00¥S OPIEY
%0 007002 00" 00" 00L 0 00s BuLsLysaApY  OT00FS OFIEY
%0" 00" 00" 00" 0 h 0 asuadx3 13 41U0>  QO00YS OFIEV
%0 00" 00" 00" 0 0 0 d~ S8JLAJ3S paJeys QLE0£s QPIEY
%0 00’ 00" 00 0 0 0 Leba71  Q0£0LS Op9EY
%0* 00" 00" 00" 0 0 0 Buissasoud eied QOTOES OFIEV
%0 00" 00" 00° 0 0 1] Jaandwod  06007S OF9EV
%0° 00" . 00" 00° 0 0 0 .»Fuu ugl4aylo-LLv  0SOOTS OP9EV
%0" ao.ooo.oﬁ 00° 00" 000°0T 0 000°'0T Luo Aed RWLIIDAD 0E£00TS OPIEV
%0" oo.ooo.mH 00" 00° 000°ST 0 000'ST Jedodwal/awLl lJed QZ00TS OP9EY
%6°.18 6T T¥Z°8T 00’ T8 24T ZET #IF 0ST 0 I 0ST swLL | |n3  QTOOTS OFIEV
%0 00° 00° 00° 0 1] 0 4-pLy |edapad 6TACD QQTSPY QP9LY
%¥0°00T 00°850°'¢¢ 00" 00°850°2Z- 0 0 0 LALD -pLY-pad $2dW3 0SOstd OP9EV
%0 00" 00° 00" 0 (1] 0 LALD -pLy-pod £24W3 QSOEvP QP9LVY
%0° 00° 00’ 00° 0 0 0 9dW3 -plv-pad ZZ4dW3a (S0tvt OP9LEY
%0° 00" 00" 00’ 0 0 0 9dW3 -ply-pad TZdw3 0SOEpy OPIEY

a0D3/3sn 13953and SADINTHINNING YNLdY QLA 149009 SLWLSCavY dOdddv pund |e.ldausb ¥
12d 373vIIvAY g3sSIATY /SuANVYL TYNIDTUO - 404 SLNNQDIDY

¢ S20¢ ¥03

18043y 139dN8 31Va-0L-dV3A
Auno) eboi)

NHOA MIN 'ALNNOI ¥90IL




pnqpak LB 10T weaboud
LITE LR 145N
—__ pled EPETT STOT/ST/TIT :paredauab Jroday

sz BUBLD ‘| |3MND0Y AQ PIIBJIUIY - 1H04IY J0 ONI ya
®L°SZ  PETRTLPST 99°£p2°T 6T 292°p8 SE2 Ore si8'9 09e'gee IVLOL QNVYD

102/35N 135dn4 SHONYHIWNDINT IVILIY GLA L3sang SLWLS QY dOdddv
12d JITEVIIvAY J4SIA3Y /SUANYY L IYNISIAO

/1 G207 HOH

1d0d3d 139an9 31va-01-dV3A
Aunon ebor|

K

MHOA MIN 'ALNNOD ¥OOIL Mm

Hoa 3



REFERRED TO: PUBLIC SAFETY COMMITTEE
LEGAL/FINANCE COMMITTEE

RESOLUTION NO. -25 AUTHORIZE THE SUBMISSION OF
ESINET GRANT APPLICATION
EMERGENCY SERVICES

WHEREAS: The NYS Department of Homeland Security Emergency
Services {DHSES) has issued an ESINET (Emergency Services IP Network)
Grant application to the Office of Emergency Services, with no local
share to the County, for the purpose of supporting the operation of fiber
optic, cable- based emergency service IP networks; and

WHEREAS: County Policy requires Legislative approval before any such
grant applications are submitted. However, due to the short notification
period, the application for this funding had to be submitted by
November 12, 2025; therefore be it

RESOLVED: That the Office of Emergency Services be given authorization
to apply for the ESINET Grant, after the fact, to be in compliance with
county policy and authorizes the Chair of the Legislature to sign any and
all grant related paperwork upon review by the County Attorney.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -25 AUTHORIZE A FIVE-YEAR AGREEMENT
WITH MOTOROLA SOLUTIONS FOR RADIO
SYSTEM MAINTENANCE AND LIFECYCLE
SUPPORT SERVICES

WHEREAS: The Tioga County Emergency Management Office operates a
countywide public safety radio communications system that supports law
enforcement, fire, EMS, highway, emergency management, and other
essential government operations; and

WHEREAS: The reliability and continuous operation of the radio
communications system including the radio towers, associated hardware,
and mission critical communications equipment are essential for public
safety, emergency response, and daily governmental coordination; and

WHEREAS: Motorola Solutions, Inc. is the original equipment manufacturer
(OEM) for the County’s radio infrastructure and is the only vendor
authorized to provide certified maintenance, lifecycle support, monitoring,
and hardware replacement services necessary to preserve system integrity
and warranty protections; and

WHEREAS: Pursuant to NYS General Municipal Law §103, competitive
procurement is not required when services are procured directly from the
sole source OEM for proprietary equipment necessary to maintain system
operability; and

WHEREAS: Motorola has provided Tioga County with a proposed five-
year Maintenance and Lifecycle Service Agreement covering calendar
years 2027 thru 2031, including:
¢ System and Infrastructure Maintenance
Network Monitoring and Technical Support
Preventative and On-Site Service
Lifecycle Upgrades for Hardware and Software
Cybersecurity Support and Event Response
Third Party Support Agreements; and

WHEREAS: The total cost of the five-year agreement is estimated at
$2,920,394, with annual expenditures as follows, subject to budget
appropriation:

o 2027: $537.981.61

o 2028: $559,898.21



o 2029: $582,911.36
e 2030: $607,089.72
e 2031: $632,513.10; and

WHEREAS: Pricing for the current proposal is contingent on the proposal
being signed by December 15, 2025, so the County may “lock in" at a
lower price, the proposal, however, would not take effect until the final
completion of the Radio Project expected in late 2026; therefore be it

RESOLVED: That the Tioga County Legislature hereby authorizes the
County to enter into a five-year Maintenance and Lifecycle Services
Agreement with Motorola Solutions, Inc. for radio tower and system
maintenance for the period January 1, 2027, through December 31,
2031, at a total cost not to exceed $2,920,394; and be it further

RESOLVED: That the Chair of the Legislature and/or the County
Administrator, are hereby authorized to execute all necessary contracts,
agreements, and supporting documents with Motorola Solutions, Inc.
upon review and approval by the County Attorney; and be it further

RESOLVED: That the cost of such agreement shall be charged to A3641
540140 Contracting Services, subject to annual appropriation by the
Legislature.



TCOES MONTHLY ACTIVITY REPORT FOR NOVEMBER 2025

Financial:

Budget: Wrapping up for the year - See attached spreadsheets.

Old Business:

Radio Project:

Consultant is still working to coordinate the utility connection to the
tower sites.

Nichols site is still awaiting utility connection, then the tower can be
erected. They are scheduling the inspection in the next couple
weeks.

The tower in Spencer was erected on November 111,

There is a temporary driveway constructed on S. Apalachin. They are
pouring the concrete foundation for the shelter and tower starting
11/20.

We have an RFP out for the Prospect site driveway.

Structural modifications were completed at Carmichael.

Much of the microwave equipment and antennas that could be
installed have been moved out to the existing, powered sites.

We are getting closer to channel layouts and the radio subscriber
unit's order,

CAD Project:

EMS:

Nothing new to report.

Interviews were conducted. We are hoping to move forward with
appointment shortly.



TCOES MONTHLY ACTIVITY REPORT FOR NOVEMBER 2025

Emergency Management:
Corinne completed two more courses to work toward finishing her
FEMA Basic Academy.

Threat Assessment Team:
The team has continued to meet regularly and either hear potential
cases or have training to further the understanding and skills of the
team.

We have launched our reporting app, and it is now live in the app
store for download!

Fire:
Fire Departments have been extremely busy as we move into the
heating season. We are hoping to determine the best way to
address some of the needs of the Fire Investigation team moving
forward.

Strategic Plan:
See attached updates.

Resolutions:
L17- Authorize Submission of ESINET Grant Application
L18- Accept Motorola Proposal for Maintenance of County
Communications Network



County of Tioga
Strategic Plan Project Owner Status Report
Project Owner: Office of Emergency Services| January 2026 Update

Taxpayer Value Objectives

[INSERT OBJECTIVE]
Project Owner: Office of Emergency Services

Quarter 1 Milestone STATUS: In progress
§ Identify all closed bridges.

Quarter 2 Milestone STATUS: In progress
§ Explore detour route options for each identified closed bridge.

Quarter 3 Milestone STATUS: In progress
§ Finalize detour route options for each identified cloosed bridge.

Quarter 4 Milestone STATUS: In progress

§ Create and install detour signes on detour routes for each closed bridge.

' NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:
Working to compile all bridges that have long-term closures within the county,

Accessibility to Services Objectives

[INSERT OBJECTIVE]
Project Owner: Office of Emergency Services

Quarter 1 Milestone STATUS: Completed

§ Complete planning for the NextGen911 System Installation.

Quarter 2 Milestone STATUS: Completed

§ Install the NextGen911 system and provide training.

Quarter 3 Milestone STATUS: Completed

§ Review NextGen911 system, review operation and recommend any modifications.

Quarter 4 Milestone STATUS: Completed-2025

§ Final review and acceptance of the Next Gen 911 system in Dispatch.
|NOTES: REQUESTS FOR ADDITIONAL RESQURCES/CHANGES/ADDITIONS:

Vesta NextGen 911 system installed in dispatch in August of 2024. Qperating efficiently. Sheriff's office will possibly add additional
features, like Text-to-911 moving forward.

Workforce Objectives

[INSERT OBJECTIVE]

Project Owner:

Quarter 1 Milestone STATUS:
§

Quarter 2 Milestone STATUS:
§

Quarter 3 Milestone STATUS:
§

Quarter 4 Milestone STATUS:
§

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:



Community Partnership Objectives’ |

[INSERT OBJECTIVE] ' ; g T,

Project Owner:
Quarter 1 Milestone
§

Quarter 2 Milestone
§

Quarter 3 Milestone
§

Quarter 4 Milestone
§

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:

status: | R e
Status: | T e
staus: | L e
STATUS: | = )




Grand Total

S 537,981.61

$ 559,898.21

S 582,911.36

S 607,089.72

Package 2027 2028 2029 2030 2031 Total

Advanced Plus Package
MSI Dispatch S 760218 $ 7,906.52 S 8,222.80 $ 855175 S 889404 S 41,177.28
MSI Network Monitoring $ 36,067.51 $ 37,511.42 $§ 39,012.00 $ 40,572.62 $ 42,196.59 S  195,360.13
MSI Onsite Sys Support-Std $ 124,819.75 $ 129,816.69 $ 135,009.82 $ 140,410.67 S 146,030.80 S 676,087.73
MS! Preventive Maintenancel G(c.ﬁ $ 27,746.82 S 28,857.62 S 30,01202 $ 31,21260 S5 32,46193 § 150,290.99
MSI Remote SUS Mgt S 4,28372 § 4,45522 S 463344 § 481879 S 501167 $ 23,202.83
MSI Repair and Return Q.,@ S 81,930.38 $ 85,21032 S 88,619.03 § 92,164.10 S 95,853.08 $ 443,776.80
MSI Security Update Service $ 1570699 $ 16,335.78 S 16,989.28 $ 17,66891 $ 18,376.13 § 85,077.08
MSI System Tech Support S 16,827.88 $ 17,501.56 S 18,201.68 $ 18,929.80 S 19,687.50 $ 91,148.41
MS) Mgd Detection and Response - Cyber S 14,85837 $ 15453.19 $ 16,071.38 $ 16,714.29 $ 17,38330 $ 80,480.53
MSI System Monitoring ACS incl inc incl incl incl S -
Advanced Plus Package Total $ 329,843.59 $ 343,048.31 $ 356,771.43 $ 371,043.53 $ 385,89503 $ 1,786,601.89

LifeCycle Model' - HW/SW upgrades
MSI SMA S 6381192 $ 63,811.92 S 63,811.92 $ 63,811.92 S 63,811.92 $ 319,059.59
MSI SUAII - Moto Hdw S 18,824.15 S 1957712 $ 20,360.20 S 21,174.53 $ 22,021.63 S 101,957.63
MSI SUAI! - NonMoto Hdw $ 2665238 $ 27,71848 $ 28,827.22 $ 29,980.20 S 31,17956 $ 144,357.85
MSI SUAII - UO Design incl incl inc incl incl 3 -
MSI SUAN - UO Field inc incl incl incl incl S -
MSI SUAI - Field Eng incl incl incl incl inct S -
MSI SUAII - Labor NonStd HW S 41704 S 433.72 S 451.07 § 469.11 § 48787 § 2,258.82
MSI SUAN - ST $ 535670 § 557097 S 579381 $ 6,02554 $ 6,266.59 $ 29,013.61
MSI SUAI - PM incl incl incl incl inc) S -
M5I SUAII - tmpact Training incl incl incl incl incl S -
MSI SUAN - Implement Training incl incl incl incl incl S -
MSI Third Party SUAII - Nice $ 52,339.82 § 55,254.35 $ 58,320.17 $ 61,540.68 $ 64,926.06 $ 292,381.07
LifeCycle Model SUAI! - SL Total $ 167,402.02 $ 172,366.56 $ 177,564.39 $ 183,001.98 $ 188,693.63 $ 889,028.56

Logger Maintenance .
MSI Third Party Support Agrmnt - NICE Gold $ 40,736.00 $ 44,483.35 $ 48,575.54 $ 53,044.21 $ 5792444 S 244,763.55
NICE Logger Service Total $ 44,483.35 § 48,575.54 $ 53,0421 $ 57,924.49 $ 244,763.55

2,920,393.00




